AFSC-04, MANAGEMENT CONTROL EVALUATION CHECKLIST, STABILIZED RATES








1.  Function:


This checklist covers the Stabilized Rate Program.





2.  Purpose:


The purpose of this checklist is to assist Commanders and managers in evaluating the key management controls listed below.





3.  Instructions:


Base answers on the actual testing of key management controls (e.g., document analysis, direct observation, interview, sampling, simulation, or other testing).  “No” answers require explanations along with statements of corrective action taken.  Management must formally evaluate these controls annually.  For certification of the evaluation, use of DA Form 11-2-R (Management Control Evaluation Certification Statement) is mandatory.





4.  Test Questions:





    a.  Fixed-Price Development.





        (1)  Did installation use the AFSC approved rate setting system (BARDS)?





        (2)  Does the price include all funded costs for labor, material, other Direct, overhead, and NOR/surcharge?





        (3)  Were the cost center bid rates used?





        (4)  In order to achieve the most reliable price possible, did you examine either the history of the program/item or other programs with a similar scope of work?





    b.  Cost Estimate Validation.





        (1)  Do the cost estimates include all appropriate elements-- labor, material, other, overhead, and NOR/surcharge?





        (2)  Did the installation Resource Manager validate the cost estimate?





    c.  Fixed-Price/Rate Development.





        (1)  Did the RM validate the manufacturing fixed-price man-hours?





        (2)  Did the RM validate the Logistics/Ammunition fixed-price man-hours?





        (3)  Do the fixed-price programs have a sufficiently defined scope of work?





        (4)  Were the established labor rates and/or cost center bid rates used on the manufacturing programs? 





        (5)  Is the revenue rate per direct labor hour on the Logistics/Ammunition programs the same stabilized rate provided by HQ AFSC?


 


        (6)  Are the material dollars for the manufacturing programs from historical data?  Are the dollars updated to current year dollars?





    d.  Fixed-Price Validation.





        (1)  Are prices and rates accurate and reliable?





        (2)  If prices and rates are not accurate and reliable, can you change those factors inhibiting accuracy and reliability?





        (3)  Have you advised the HQ AFSC of any identified problem inhibiting price and rate accuracy and reliability?





        (4)  Was the appropriate source (EI Master Code, or AMS Performance Code) used to develop the prices/rates?





        (5)  Are productivity adjustments proper for:





        (a)  Labor?





        (b)  Material?





        (c)  Other?





    e.  Fixed-Price/Rate Renegotiation.





        (1)  Is a change in the scope of work the basis for the renegotiation?





        (2)  Did the customer provide the change in the scope of work on the work requirement, tech data package, or some other written guidance on the order?





        (3)  Did the functional receive AFSC approval for Fixed Price/Rate Renegotiation, to request approval for the renegotiation?





Comments:  Help make this checklist a better tool for evaluating management controls.  Submit comments to AMSFS-RMR, US Army Field Support Command, 1 Rock Island Arsenal, Rock Island, IL  61299-6500.
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