AFSC-08, MANAGEMENT CONTROL EVALUATION CHECKLIST, LABOR AND PRODUCTION REPORTING








1.  Function:  The function covered by this checklist is Labor and Production (L&P) reporting.





2.  Purpose:  The purpose of this checklist is to assist Commanders and managers in evaluating the key management controls outlined below. 





3.  Instructions:  Base answers on the actual testing of key management controls (e.g., document analysis, direct observation, sampling, simulation, or other testing).  “No” answers require explanations along with statements of corrective action taken.  Management must formally evaluate these controls at least annually.  For certification of the evaluation use of DA Form 11-2-R (Management Control Evaluation Certification Statement) is mandatory.





4.  AFSC L&P REPORTING PROGRAM MANAGER QUESTIONS:





    a.  Has the Director of the HQ AFSC, Resource Management 


Directorate appointed an AFSC L&P Reporting Program Manager?





    b.  Has the AFSC L&P Reporting Program Manager published AFSC L&P Reporting Program Guidance?





    c.  Has the L&P Reporting Program Manager ensured that all installations/activities have identified an individual L&P Reporting Program Manager/Coordinator?





    d.  Does the L&P Reporting Program Manager maintain records of installation/activity reviews and reports?





    e.  Has the L&P Reporting Program Manager examined installation policies, practices, and supporting documents for reviews/reports during command assessments and other regular installation visits? 





    f.  Has the L&P Program Manager taken action on delinquent or deficient installation reviews/reports?





    g.  Has the L&P Reporting Program Manager coordinated with the HQ AFSC, Internal Review Office, and other staff elements on follow-up actions for installation reviews/reports?





    h.  Has the L&P Reporting Program Manager resolved issues raised by the installations or staff?





    i.  Has the L&P Reporting Program Manager taken prompt action on all installation/activity requests for exceptions or waivers? 





5.  INSTALLATION/ACTIVITY L&P REPORTING PROGRAM MANAGER/COORDINATOR QUESTIONS:





    a.  Does your installation or activity have an organization responsible for L&P reporting?





    b.  Has the installation/activity identified a program manager/coordinator for L&P reporting?





    c.  Does the program manager/coordinator have a copy of AFSC’s guidance on L&P reporting?





    d.  Has the installation/activity published its own guidance on L&P reporting, or supplemented AFSC guidance for local application?





    e.  Has the installation/activity complied with AFSC guidance concerning the frequency, procedures, and reporting requirements for periodic L&P reviews?





    f.  Has the installation/activity Internal Review staff inspected L&P review documents and work papers at least annually?





    g.  Has the installation/activity resolved any differences with HQ AFSC, over delinquent or deficient reviews and reports?





    h.  Has the installation/activity performed follow-up reviews or studies as HQ AFSC, directed?





    i.  Has the installation/activity conducted studies on L&P 


issues/problems local commander or managers requested?





    j.  Has the installation/activity conducted L&P training to support management objectives?


 


    k.  Has the installation/activity brought to the attention of HQ AFSC, any issues/problems of L&P policy, procedure, or practice beyond local ability to resolve?





    l.  Has the installation/activity requested appropriate exceptions/waivers from HQ AFSC, guidance?





    m.  Has the program manager/coordinator made an annual review of supervisors’ checklists for compliance with AFSC and local L&P reporting guidance?





    n.  Has the program manager/coordinator taken action to correct problems identified in annual checklist reviews?





6.  SUPERVISORS QUESTIONS (ALL LEVELS):





    a.  Do the workers you supervise understand the significance of accurate L&P reporting?





    b.  Do you have a system or procedure in place for assuring that individual workers know the L&P reporting process to satisfy reviews? 


   


    c.  Are L&P records readily available for inspection?





    d.  Do you verify production counts and hours reported to you on a regular basis?





    e.  Do you maintain records of cost transfers in accordance with local policies and procedures?





    f.  Has the installation/activity L&P Reporting 


Manager/Coordinator provided support for your needs (e.g., training, policy clarifications, special studies of reporting problems, etc.)?





    g.  Have you taken follow-up/corrective actions directed by the L&P Reporting Program Manager/Coordinator?





Comments:  Help make this checklist a better tool for evaluating management controls.  Submit comments to AMSFS-RMP, US Army Field Support Command, 1 Rock Island Arsenal, Rock Island, IL  61299-6500.  
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