                   US Army Field Support Command (AFSC)

                        Continuous Improvement (CI) 

                        Executive Board Objectives

1.  Short Term Objectives 

 a.  Ensure board members learn CI concepts through training

and Govt./industry Lean, Six Sigma VE presentations, workshops and visits.

    b.  Support CI initiatives on AA&E Distribution, LOGCAP and other critical AFSC processes:

        (1)  Identify and commit appropriate event participants.

(2)  Obtain funding for start-up contractor support – G8.

(3)  Obtain contractor support – G4, Contracting.

(4)  Coordinate interaction of CI efforts with on-going initiatives such as JMC, LMP and AIT – G3/G6

(5)  Assist with staffing issues that may arise from CI 

efforts such as modifying job descriptions and rewarding employee accomplishments towards improving their processes – G1

(6)  Ensure teams are staffed with a good mix of 

participants.

(7)  Arrange HQ personnel participation in and support 

to installation CI activities.

c.  Coordinate inclusion of Lean, Six Sigma and VE briefings 

in town halls, staff meetings and other workforce communications approaches.

d.  Establish lines of communications to ensure HQ, AFSC 

leaders are informed of CI activities.

e.  Provide lines of communication to help resolve issues 

surrounding implementation of change actions.

f.  Establish relevant/meaningful metrics to measure AFSC CI 

progress.

2.  Mid Term Objectives:

a.  Assist with initiating and tracking installation CI 

initiatives:

(1)  Forward/monitor AMC contract support funds as 

required – G8.

(2)  Obtain contractor support as required – Contracting.

(3)  Help remove administrative/policy roadblocks which 

impede installation progress towards continuous improvement of their processes.

b.  Expand application of CI to other internal organizational 

processes.

(1)  Identify and prioritize CI opportunities at HQ, AFSC to 

include internal organization processes.

(2)  Plan training and CI implementation events as 

appropriate to address those prioritization opportunities.

(3)  Address redeployment of staff and organizational 

resource balancing issues – G8/G1.

 3.  Long Term Objectives

  a.  Develop capability to lead CI events – Value Stream 

mapping, kaizen events, Six Sigma study approval and implementation, Value Engineering workshops and studies.

  b.  Refine CI implementation based on lessons learned.

  c.  Develop a long-term growth strategy for a Continuous 

Improvement AFSC enterprise.
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