Sample EVENT Scenario

A.  BACKGROUND.

    (1) Offerers submitting a proposal in response to this Request For Proposal (RFP) are required to submit a solution to the sample EVENT scenario provided herein.  This is a hypothetical situation and does not represent any current or past military deployment. 

    (2) The information required to prepare this response is provided in the attached Statement of Work (SOW) entitled, LOGCAP Contingency Support to Colombia Operations.  Offerors are also directed to refer to relevant paragraphs of the solicitation SOW to ensure a complete and accurate solution, regarding planning factors and associated information that may not be located in the LOGCAP Contingency Support to Colombia Operations SOW. 

         2.a  Road To Current Situation: In this hypothetical scenario, the country of Colombia finds itself in severe economic decline due to the burgeoning drug trade and guerilla and terrorist activity that has been escalating over the past twenty-five years.  The economic depression, political instability, and increasing number of refugees fleeing the country has resulted in the new Colombian government requesting increased US support in its efforts to establish stability/support operations at a US/Colombia Summit.  The US agrees to provide military assistance to conduct stability/humanitarian assistance until replaced by UN mission controlled agencies. Villagers are fleeing their homes and beginning to place a serious burden on the infrastructure of Colombia’s neighbors. The theater commander’s mission is to deploy a Joint Task Force (JTF) to the Joint Area of Operations (JOA) to conduct stability operations, open lines of communication and provide security for humanitarian relief efforts, for the purpose of assisting the country of Colombia in its peacekeeping operations. Be prepared to assist UN Peacekeeping Forces in assuming peacekeeping mission NLT D+180.


         2.b Commander’s Intent: The Military mission success depends upon their ability to control key transportation nodes, open Lines of Communications (LOCs) and assist the government of Colombia in securing key population/commercial centers and humanitarian relief sites.  The end state should be twofold: (1) LOCs opened and key transportation nodes/relief sites secured to facilitate commerce and humanitarian relief efforts, (2) Political order restored in key population center within government controlled Colombia and UN peacekeepers postured to assume responsibility for the peacekeeping mission. 

         2.c. Situation: In this hypothetical scenario, the Department of Defense, as a result of the response by the US Government has been tasked to provide military assistance in Colombia at the request of the Colombian government.  As a result, the United States will deploy a force of 2250 US Forces comprised of Task Force Headquarters, Combat, Aviation, Signal, Medical, Military Police, Engineer, and Combat Service Support units to conduct stability operations, open lines of communication and provide security for humanitarian relief efforts.  The US Government is to construct two Humanitarian Relief (HR) Camps to support 5000 personnel each to facilitate the humanitarian relief effort in Colombia.  The assumptions and facts bearing on the situation, as well as, the map accompanying the SOW provide the geographic parameters associated with this part of the world.  The deployment of US Forces, as well as the decision to construct the HR camps has generated the need for the LOGCAP contractor to provide contingency support for the US Forces and HR camps construction in the country of Colombia.


2.d The SOW for this scenario detail all the logistical support required as part of this program.  The basic requirement is the construction of three (3) Base Camps and logistics support required for 2250 US Forces personnel.  The base camps will be located in the following three locations: (1) one base camp supporting 750 personnel within the confines of the El Dorado International Airport near the city of Bogota, Colombia, (2) a second base camp supporting 750 personnel in the vicinity of the city of Cali, and (3) the third base camp supporting 750 personnel located in the vicinity of the city of Medellin.  


         2.e Concurrent with the construction of the US Forces base camps, the contractor will construct two (2) humanitarian relief camps that can support 5000 personnel each.  These base camps will be located in the following two locations: (1) one base camp supporting 5000 personnel in the vicinity of the city of Cali, and (2) a second base camp supporting 5000 personnel located in the vicinity of the city of Medellin.  These camps will be constructed and handed over to designated Non-Governmental Organizations/Private Volunteer Organizations for all operational aspects.

B. FACTS BEARING ON THE SCENARIO SITUATION;

    1.b. The following list details facts bearing on the scenario that may have an impact on the solution development:

         1.b.1  All Pre-deployment activities will be conducted at the contractor’s home station.

         1.b.2  There is no Status of Forces Agreement (SOFA) in Colombia.  All contractor employees will be subjected to country laws and passports are required.

          1.b.3  Private Volunteer Organizations (PVOs) and Non-Government Organizations (NGOs) are handling the country refugee situation after camp construction by the contractor.  These camps will be under the operational control of these organizations.

          1.b.4  The labor force breakdown for the workforce in country will be 30% US and 70% Local Nationals (LNs)/Third Country Nationals (TCNs).  Proposals should mirror this assumption.

          1.b.5  A clearance level of SECRET is required for all key personnel.

C. ASSUMPTIONS.

    1.c. The following list details the assumptions that the offerers should take into account in developing their solution:

             1.c.1  While the roads are not in excellent condition, they can be assumed passable for all vehicles required in this scenario.

              1.c.2  The country is currently in its Hot/Wet climate season.

              1.c.3  All food for US FORCES will be provided by the US GOVT.

              1.c.4  All tentage will be provided by the US GOVT.

              1.c.5  All fuel will be provided by the US GOVT.

              1.c.6  The contractor will furnish all equipment not explicitly stated as being provided          by the US GOVT.

              1.c.7  Force Provider WILL NOT be used as a Force Multiplier in this scenario

              1.c.8  US Forces will execute security operations for the sites.

1.c.9   All internal/external communications between the US Forces Base Camps military personnel will be provided by the US GOVT.

1.c.10  Government Furnished Equipment (GFE) will be delivered directly to the base campsites.

1.c.11  Power generators will support all electrical power, local power grid access is      unavailable.

D. INSTRUCTIONS.

    1.d  Offerors are requested to provide their proposed solution to provide the support required in the SOW.  The proposal will provide specific details as to the approach proposed for accomplishing this support for 180 days.  All retrograde activities will occur after 180 days and are not part of this scenario solution.  Offerors should carefully read all of the information in order to avoid the need to make assumptions.  If assumptions, other than the ones noted above, are made as part of the offeror’s solution, they should be fully documented and justified.

     2.d The proposed solution should detail by task, all the necessary labor, material, equipment and supplies required to construct and support the US Forces.

     3.d  The scenario solution will be broken down into two (2) separate sections:



3.d.1  A Technical solution that includes all of the processes and considerations that explains their technical approach and methodology to accomplish the work required in the SOW.
            3.d.2  A Cost proposal that prices out all of the costs associated with their technical solution.   The cost proposal shall include all costs anticipated as well as award fee or profit.  Profit and Fee provisions shall be the same fee proposed in Section B of the solicitation.  
       4.d  This proposal shall consist of the cost data format detailed in Section L of the solicitation.  The proposal should clearly explain the pricing methodology used for all labor and material costs.  A detailed Bill of Materials and Labor breakdown is required.

STATEMENT OF WORK

LOGCAP Contingency Support to Colombia Operations

1.0   SCOPE

The purpose of this document is to provide the contractor with the requirements  for humanitarian operations and support to US forces in support of contingency operations in the country of Colombia. 
2.0  APPLICABLE DOCUMENTS

The applicable document is Statement of Work for Logistics Civil Augmentation Program (LOGCAP) Support Contract; solicitation number DAAA09-01-R-0068.
3.0  OPERATING PROCEDURES



3.1  The Contracting Officer's Representative (COR) shall be the Single Point of Contact (SPOC) for all mission support requirements, briefings, reports and other mission‑related tasks. The Contractor will participate as a part of the Government Team.

            3.2 The command and control element for military coordination between the military commander and the contractor will be the accompanying Army Material Command, Logistics Support Element (LSE).

4.0   REQUIREMENTS

           4.1 General Requirement

                  4.1.1. This deployment has established a requirement for construction and support of Three-(3) base camps within the country of Colombia for a total of 2250 US forces. The base camps will be located in the following three locations: (1) one base camp supporting 750 personnel within the confines of the El Dorado International Airport near the city of Bogota, Colombia, (2) a second base camp supporting 750 personnel in the vicinity of the city of Cali, and (3) the third base camp supporting 750 personnel located in the vicinity of the city of Medellin.  The base camps will be established to a temporary standard which provides facilities and infrastructure for food service, water production and distribution, utilities, shower, latrine, billeting, electrical power generation and distribution, transportation, environmental protection, fire protection, and vehicle and personnel access, egress, and through traffic.   These are non-climatic controlled areas unless otherwise noted.

                  4.1.2  This deployment has also established the requirement for the construction two (2) humanitarian relief camps that can support 5000 personnel each.  These base camps will be located in the following two locations: (1) one base camp supporting 5000 personnel in the vicinity of the city of Cali, and (2) a second base camp supporting 5000 personnel located in the vicinity of the city of Medellin. The base camps will be established to a temporary standard which provides infrastructure for food service, shower, latrine, and billeting. These camps will be constructed and handed over to a designated Non-Governmental Organization (NGO)/Private Volunteer Organization (PVO) for operational requirements. These are non-climatic controlled areas.

             4.2  Specific Requirements.
                   4.2.1 The focus of the Contractor's mission will be to construct three base camps for the deployed US Forces and two humanitarian relief camps.  The contractor will conduct the identified logistics support operations for the three base camps used to support the US Forces. The Contractor will have on‑site construction, logistics services, and support expertise to effectively respond to changing mission requirements of U.S. Forces operating in Colombia.   

     
      
        4.2.2 The contractor will provide logistical support for contingency operations to the Theater Army Service Component Command having Title 10 responsibility to US Army Forces in the AOR.  Subject to applicable laws and regulations regarding required sources of supplies, materials and transportation, the contractor will maximize the use of locally and/or regionally available materials and resources when cost effective.



        4.2.3 The  Contractor's mission to construct two base camps for humanitarian relief camps will entail only the construction of those camps.  Once construction of the these camps have been completed, they will be released to designated NGO/PVO for all operational aspects. 
4.2.4 The contractor will follow the timeline below regarding the availability of the base camp for US forces and Humantarian relief camps:




      4.2.4.1 Base Camp #1, #2, #3------------------------NTP+30      




      


4.2.4.2 HR Camp    #1, #2 ----------------------------NTP+60

5.0  SUPPORT FOR MILITARY PERSONNEL (3 Base Camps)

            5.1  Food Service. Contractor will prepare and serve two hot meals per day and will serve one Meal, Ready‑to‑Eat (MRE) per day, for the US Forces at each Base Camp.  A 10-day supply of government‑furnished MREs will be maintained. The food service operations will meet US Army Field Feeding Standards for preparation,storage, and sanitation. All Food Service personnel will meet minimum health standards for  food service workers. The Contractor will provide dry and chill storage for all rations and food products.  The contractor will provide for preparation, delivery, serving, and cleanup of Class "A" meals to be served away from the established dining facility.
           5.2  Kitchen Facility.  The contractor will provide all equipment and materials required to store, prepare and serve food: to clean all food service equipment: and provide 120/240v electrical capability with sufficient lighting at each base camp.

           5.3 Dining Facility.  The contractor will provide temporary covered dining facilities for the US Forces at each base camp.  The contractor will erect GFE tentage (GP medium size equivalent) which will include wood frames and wood flooring furnished by the contractor.  Each dining facility will have wood benches and tables provided by the contractor 

           5.4 Potable Water. The Contractor will produce, distribute, and store potable water at each base campsite. The potable water system will be sized and configured to support food preparation, consumption and hygiene. The contractor will sustain and maintain 5 days of supply of bulk water and 10 days of supply of bottle water.  A non-potable water source is available in the immediate vicinity of each base camp location.

           5.5 Supply Operations.
                   5.5.1 The contractor shall provide secure weapons and ammunition storage at each base camp for the equivalent of 600 M‑16s, 150 M9/9 MM and ammunition storage to the equivalent of 1550 cubic feet of mixed ammunition (not to exceed Hazard Material Category "1 C").

                   5.5.2 The contractor will be responsible for operating; maintaining and accounting for contractor acquired equipment. The Government has direct management oversight for purchase of Government furnished and Government purchased equipment.

            5.6  Power Generation. The contractor will provide power necessary to establish and support each camp operation.  Distribution of power shall be at the required Army Corp of Engineer kilowatt rate per person per day and backup power shall be supplied to critical nodes at the base camp. This will include, but not be limited to, tents, latrines, showers, wash/shave areas, administrative areas, dining facilities, kitchen facilities.  The Contractor will be required to provide maintenance support to both the power generation equipment and the distribution system at each base camp.  

            5.7  Billeting. The Contractor will construct billeting for US Forces at each base camp.  The contractor will erect GFE tentage (GP Medium Size Equivalent), which will include wood frames and wood flooring furnished by the contractor. The facilities will be spaced to provide ease of movement and consideration for adequate separation to mitigate fire hazards. Each tent will be equipped with an electrical receptacle every 8 feet, suspended lighting and appropriate fire extinguishers. Each billeting facility will be appropriately climate controlled. The contractor will provide cots and sufficient serviceable sheets and pillowcases. 

            5.8  Administration. The Contractor will erect GFE tentage (GP Medium size equivalent) for office space, chapel, personnel services and medical facility that will include wood frames and flooring at each base camp. Each office space will be equipped with appropriate electrical outlets, smoke detectors, fire extinguishers tables and chairs.  Each facility will be appropriately climate controlled.

            5.9  Fuel. The Contractor will store and distribute bulk fuel within each base camp. Storage will be sufficient to ensure no interruption of operations.  The contractor will provide capabilities to receive, transport, store, test and distribute fuel based on a daily base camp requirement of 10, 000 US gallons of JP8 and 1500 US gallons of MOGAS.

            5.10  Motor Pool Operations.  The Contractor will establish and operate a transportation motor pool at each Base Camp.  Operational responsibilities will include dispatching vehicles, heavy recovery operations, vehicle washing and required maintenance.


          5.10.1 The following list provides the equipment density for planning purposes at each base camp:




Truck, Cargo 5 Ton




20 ea





Truck Util HMMWV




50 ea





Truck, Tractor 5 Ton




  3 ea





Semi Trailer Refrigeration Van 7-Ton

  5 ea





Truck, 5 Ton Wrecker




  2 ea





Truck Pickup 4x4




10 ea





Van 8 Passenger




10 ea



5.11 Material Handling Equipment (MHE). The Contractor will provide and operate MHE at each base camp sufficient to meet all daily requirements.  

            5.12  Waste Management. The Contractor will provide daily waste collection and disposal of trash, food and biological, sanitary and medical waste at each base camp. 

            5.13  Security Fencing. The Contractor will provide security fencing around each base camp. The fencing will be constructed of triple strand concertina wire.

     
5.14  Hazardous Material Management. The Contractor will provide for collection, spill cleanup, and disposal of hazardous material at each base camp.  The contractor will conduct environmental baseline surveys upon site occupation and closure reports prior to departure. Qualified environmental engineers and medical personnel will accomplish this. The contractor will restore all areas to original condition or as directed by the PCO/ACO or COR.

            5.15  Exterior Security Lighting. The Contractor will provide adequate security lighting at each base camp.

             5.16  Showers and Wash Stands. The Contractor will provide, manage, and operate (to include daily cleaning) Showers and Wash stands at each base camp.  Showers and Wash Stands shall be constructed to Army Field Standards.  

   

          5.16.1 Showers will provide 1 showerhead per 15 persons. Separate shower facilities will be provided for males and females at a ratio of 5 males to 1 female. Proper drainage will be installed. Shower facilities will be available for use 22 hours per day, allowing two hours for cleaning.

  

          5.16.2 Shave/Wash stands with individual shave/wash stations will be provided adjacent to the shower facilities at a rate of one shave/wash station per 15 personnel. Separate facilities will be provided for males and females at a ratio of 5 males to 1 female.  All shave/wash facilities will be available for use 22 hours per day, allowing two hours for cleaning.



5.17  Latrines/Urinals. The Contractor will provide latrines/urinals and waste collection and disposal at each base camp. The contractor will use the same male to female ratio as stated in 5.16.1 

            5.18  Laundry. The Contractor will provide laundry facilities and services at the base camp for US Forces. The contractor will also provide once a week bed linen and pillow case exchange service for all US Forces. The contractor will provide for two ten pound bundles of laundry per individual per week with a 72 hours turn around per bundle, seven day a week operation.

            5.19  MWR / AAFES Support:  


            
    5.19.1  Morale, Welfare, and Recreation (MWR) Support for US Forces. Execute multi‑faceted MWR program IAW current Army regulations. Staff with English speaking personnel  and maintain cleanliness of facilities and equipment.

 

                   5.19.1.1  Facilities. Provide climatically controlled facilities with properly installed electrical connections. Fitness facility must be a minimum of 4 sq. ft per troop serviced with rubber flooring. Recreation facility must be a minimum of 2 sq. ft per troop serviced.

                               5.19.1.2  Equipment. Procure, take delivery, transport, unpacks, assemble / install and maintain equipment as required to deliver services described below to target audience: Maintain accountability of MWR property. Perform maintenance as required to keep all equipment in serviceable condition.

                               5.19.1.3  Program Execution. Plan, promote and conduct MWR varied programs, activities, and tournaments on a daily basis to include sports / fitness, social recreation, entertainment and information services.  Determine the appropriate mix of programs based on command directives, soldier interest and resource availability.  Physical fitness equipment will include providing a minimum of one aerobic device for every 25 troops serviced, free weight equipment package to provide total bodywork out, and equipment to facilitate a minimum of basketball, softball and volleyball games.  Personnel conducting sports/fitness activities will be trained in CPR.  Coordinate with AFN for satellite reception of AFRTS programming. 




        5.19.1.4  Information Services.  Provide a minimum of one Internet access computer for every 100 troops. Coordinate delivery of paperbound book kits at established ratio.  Coordinate delivery of daily newspaper at a rate of one paper per every three soldiers.


5.20  Medical Support Services.  The contractor will provide MEDAVAC services to a medical facility designated in the US by the Theater Army Service Component Command. This designated located will be to a regional medical facility in the State OF Florida. MEDAVAC operations will be available 24 hours a day/7 days a week. MEDAVAC aircraft must be enroute to the area of operations within six hours of notification.  The Response Time to support Area of Operations (In-Theater) Medavac support is as follows; Transportation to include associated medical equipment and personnel must be in route within 15 minutes of Medavac support request(s). Medavac will be (on-station) at the geographical location(s) within 60 minutes of the Medavac support request(s). If unable to meet time requirement(s), offerors must provide the requester with an approximate time of arrival and provide an alternative means for evacuation from the geographical location(s).



5.21  Communications.  The contractor will provide all  communications at each base camp for all contractor personnel.

6.0   HUMANITARIAN CAMP CONSTRUCTION (2 Base Camps)
The expected population breakdown for displaced personnel using these camps is 40% male, 50% female and 10% children.

           6.1  Kitchen Facility.  The contractor will construct temporary covered facilities for all equipment and materials required to store, prepare and serve food: to clean all food service equipment.

           6.2  Dining Facility.  The contractor will construct temporary covered dining facilities for the base camps.  The contractor will erect GFE tentage (GP medium size equivalent)) which will include wood frames and wood flooring furnished by the contractor.  

            6.3 Billeting. The Contractor will construct billeting for personnel at the base camps.  The contractor will erect GFE tentage (GP Medium Size Equivalent), which will include wood frames and wood flooring furnished by the contractor. The facilities will be spaced to provide ease of movement and consideration for adequate separation to mitigate fire hazards. 

            6.4  Administration. The Contractor will erect GFE tentage (GP Medium size equivalent) for office space, chapel, personnel services and medical facility that will include wood frames and flooring. 

            6.5  Fencing. The Contractor will provide fencing around the base camps.  This fencing will be used as an access control measure.

     
6.6  Exterior Security Lighting. The Contractor will provide adequate security lighting at the base camps.



6.7  Latrines/Urinals. The Contractor will construct latrines/urinals at the base camps. 
            6.8  Showers and Wash Stands. The Contractor will construct showers and wash stands at the base camp.  Showers and wash stands shall be constructed to Army Field Standards.  

   






6.9  Power Generation. The contractor will provide power sources necessary to establish and support each camp operation. This will include, but not be limited to, tents, latrines, showers, wash/shave areas, administrative areas, dining facilities, and kitchen facilities. Power sources will be operated and maintained by the NGO/PVO providing operational control of each camp.

7.0  SPECIAL PROVISIONS

            7.1 All Contractor missions related information generated will be unclassified unless otherwise indicated. Classified material will be marked and controlled IAW the applicable regulations.

            7.2 Subject to applicable laws and regulations regarding required sources of supplies, materials and transportation the contractor will maximize the use of locally and/or regionally available materials and resources when cost effective.  The contractor will operate; maintain and account for contractor acquired government equipment.  The plan will include equipment, labor and material necessary to maintain the contractor’s transportation, utilities, facilities and other logistical systems in addition to the force.  The government has direct management oversight for purchase of government furnished and government purchased equipment.

            7.3 The contractor will be responsible for the quality, technical, logistical and financial accuracy of his documents.

            7.4 The contractor will be responsible for gathering all data necessary to develop their solution for executing a plan to for the accomplishment of the requirements set forth in this statement of work.

8.0   PERIOD OF PERFORMANCE

The period of performance is from NTP not to exceed 180 days.
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