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Organization and Functions

MISSION AND MAJOR FUNCTIONS OF THE U.S. ARMY OPERATIONS
SUPPORT COMMAND (0OSC) ACTIVE ARMY AMMUNITION PLANTS (AAPs)

Applicability. This regulation applies to the active AAPs
subordinate to the 0SC.

Decentralized printing. All OSC installations may locally
reproduce this regulation.

Supplementation. Supplementation of this regulation and
establishment of local forms requires prior approval from the
proponent.

Proponent. The proponent of this regulation is the Resource
Management Center. Users may send comments and suggested
improvements to HQ OSC, ATTN: AMSOS-RMM, 1 Rock Island Arsenal,
Rock Island, IL 61299-6000, e-mail amsos-rmm@osc.army.mil.

Distribution. The proponent determines the manner of
distribution of this regulation (available electronically at
http://www.osc.army.mil/im/rcdsmgt/pubs._htm).

Supersession notice. *This regulation supersedes I0CR 10-8,
20 Jun 1997.

FOR THE COMMANDER:

//signed//
Official: ROBERT A. BENSON
Colonel, GS
Chief of Staff
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1. Purpose. This regulation sets forth the mission and major
functions of each OSC active Government-owned, contractor-
operated (GOCO) AAP.

2. General.

a. The 0SC GOCO AAPs are military installations/activities
under the jurisdiction of the O0SC Commanding General (CG).

b. The Commander of an AAP:

(1) Is assigned responsibility and delegated authority
to exercise command jurisdiction over the installation.

(2) Is responsible for performing, or requiring
performance for contract administration as a contracting
officer’s representative and/or administrative contracting
officer.

(3) Has full and ultimate authority for safety,
security, and environmental protection of the installation which
means the Commander is responsible and has the full-line
authority of the 0SC CG to terminate or require specific measures
be taken, as he or she deems appropriate, for any and all
activities and operations planned or in progress on the
installation, including operations on behalf of the Government
when the Command assigns the workload or whether the operation is
under third-party contract.

(4) 1Is entitled to the full functional support of 0OSC,
and the Government technical organizations of the Department of
Defense 1n carrying out his/her duties.

(5) Has the full-line authority of the 0OSC CG, iIn
calling on the support of Government technical organizations in
making i1ndependent Government assessments, judgments, and
decisions related to safety, security and environmental iImpact.

c. Responsibilities and authorities delegated to Department
of the Army civilians and exercised by the assigned Commander’s
representative.

3. Mission-General. The AAP may perform the following mission
assignments under contract operation:
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a. Operation and maintenance of active facilities in support
of current operations. Maintenance and/or layaway of stand-by
facilities (including machinery and package lines received from
industry or other Government installations) iIn condition to
permit rehabilitation and resumption of production within the
prescribed time limitations.

b. Receipt, surveillance, maintenance, renovation, storage,
physical inventory, issue, demilitarization and salvage of field
serviced stocks, i1tems of industrial stocks and international
logistics requirements stocks.

c. Procurement, receipt, storage and issue of necessary
supplies, equipment, components and essential materials.

d. Industrial readiness planning, master planning and
emergency mobilization planning, including preparation, review
and revision of prescribed plans.

e. Product assurance functions In support of procurement and
production.

f. Production engineering and process engineering.
. Support services to tenants.

g
h Custodial maintenance and administrative functions of
sub-installations.

i. Provide support to and surveillance of Modernization and

Expansion Program.

J- Monitor third-party contract efforts performed 1AW the
Plant Utilization Policy.

k. Provide a fire prevention and protection program iIn
compliance with applicable regulations and contract requirements.

1. Provide and promote an energy conservation program.
m. Properly manage an environmental program to keep
installation in compliance with all Federal, state, and local

environmental laws, regulations and rules.

4. Mission-Individual. OSC makes the following assignments in
addition to the general admission assignment made iIn paragraph 3:
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a. Holston AAP, Kingsport, TN 37660-9982.

(1) Manufacture explosive and chemical materials.

(2) Handle and store strategic and critical materials
for other Government agencies.

(3) Handle and store bulk explosives.
(4) Perform QASAS/storage surveillance functions.

b. lowa AAP, Middletown, 1A 52638-5000.

(1) Load, assemble and pack (LAP) ammunition items.
(2) Perform special mission assignments.

(3) Maintain the capability to receive/ship
containerized cargo.

(4) Perform Quality Assurance Specialist, Ammunition
Surveillance (QASAS)/storage surveillance functions.

c. Lake City AAP, Independence, MO 64051-0330.

(1) Manufacture small arms ammunition and associated
explosive/ pyrotechnic materials.

(2) Proof test small arms ammunition.

(3) Perform certification inspection of small arms
ammunition inspection equipment In support of small caliber
ammunition procurement and production mission. Provide special
test and measurement services to monitor activities of the
contractor’s calibration system for the quality assurance
function.

(4) Coordinate, support and assist in the development,
installation and test and evaluation of prototype production
equipment in support of small caliber ammunition programs.

(5) Maintain the capability to receive/ship
containerized cargo.

(6) Perform QASAS/storage surveillance functions, to
include support of Sunflower AAP.
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d. Lone Star AAP (contiguous to Red River Army Depot),
Texarkana, TX 75505-9101.

(1) Load, assemble and pack (LAP) ammunition items.

(2) Maintain the capability to receive/ship
containerized cargo.

(3) Perform QASAS/storage surveillance functions.

e. Milan AAP, Milan, TN 38358-3176.

(1) Load, assemble and pack ammunition items.

(2) Maintain the capability to receive/ship
containerized cargo.

(3) Handle and store ammunition as directed.
(4) Provide QASAS/storage surveillance functions.

f. Radford AAP, Radford, VA 24141-0099.

(1) Manufacture propellants, explosives, and chemical
materials.

(2) Provide QASAS/storage surveillance functions.



