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Applicability. This regulation applies to HQ OSC and OSC
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Appendi x A.  Organi zation Concept Pl an
1. Purpose. This regulation prescribes reorganization
gui del i nes and procedures for OSC installations and activities.

2. Responsi bilities.

a. Commander, U.S. Arny Field Support Commander (FSC)
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w Il establish procedures within the FSC for approval of
reorgani zati ons which neets the requirenents listed in paragraph
3a bel ow.

b. Commander, U. S. Arny Minitions and Armanent Comrand
(MAC), will establish procedures within the MAC for approval of
reorgani zati ons which neets the requirenents listed in paragraph
3a bel ow.

c. AMSOS-RMWM acting for the Commandi ng General, OSC, w |
anal yze and process the reorgani zati on proposals that require OSC
approval per paragraph 4 bel ow.

3. Authority to Reorgani ze.

a. Commanders, FSC and MAC, have final approval authority to
reorgani ze between second-1evel organi zations as |ong as they
nmeet the criteria |isted bel ow

(1) Reorganization is not controversial.

(2) Reorganization structure does not exceed nore than
three | evel s of managenent.

(3) Reorganization does not decrease the supervisory-
enpl oyee rati o.

(4) Reorganization does not create a demand for
addi ti onal resources.

b. For all reorgani zati ons approved by the Commander,
provi de an advi sory copy of the revised organization chart,
m ssion and functions statenent, table of distribution and
al l ownances (TDA), and a brief synopsis to HQ OSC, ATTN:
AMSCOS- RW

4., Reorgani zations Requiring OSC Approval .

a. Existing mssions transferring between HQ OSC, MAC or
FSC. These types of actions may require a concept plan
submi ssi on

b. New missions transferring into, or existing mssions
transferring out of the Command. These types of actions normally
require a concept plan subm ssion. Required docunentation for
t he subm ssion of an organi zational concept plan is at Appendi X
A, Organizational Concept Plan (OCP).

c. Reorganization of the entire organi zati on.
d. Reorganizations requiring additional resources.

e. Reorganizations that do not neet the criteria of
par agr aph 3 above.
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5. AMSOS- RMM Pr ocedur es.

a. Upon receipt of an OCP, review the package to assess the
nature of the proposed change and initiate the change process.

b. If the proposal does not contain adequate docunentation
(i.e., inadequate descriptions of the change proposed or audit
trails), take necessary steps to obtain adequate docunentation.

c. Qotain appropriate coordination.
d. Ensure the proposal acconplishes stated purpose.

e. Establish and anal yze i npact on other pending
reorgani zati ons or related actions.

f. Assenble relevant information and forward deci sion
package for signature. Decision packet will include rel evant
anal ysis summari zed. The package will include the conplete
original proposal. Approval authority is the OSC Command G oup.

g. Upon receipt of approval, AVSOS-RMW wi Il notify the
requestor of the approval and any nodifications, etc.

APPENDI X A
ORGANI ZATI ON CONCEPT PLAN ( OCP)

1. Concept Plan: a narrative, explanation of proposed changes,
stating the purpose, objectives, advantages and di sadvant ages.
The proposal must include a sunmary of the policy issue involved
in the change and briefly address the m ssion, staffing and
resource inpacts anticipated to occur. Directed actions require
t he sane docunentation as ot her proposed changes.

2. The proposal format is as foll ows:

a. Subject (short descriptive title of the action).
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b. Purpose (reason you are proposing the action.) |If this
is a directed action, the narrative should state by whom
directed, how directed, and the date directed.

c. Objectives (what is to be acconplished).

d. Major capabilities increasing/decreasing (inpact on
operations).

e. Myjor advantages and di sadvant ages.
f. Summary of resource inpacts (funds, manpower, equi pnent).
g. Nane(s) of units affected.
h. Political sensitivities.
i. Nunmber of civilian to mlitary conversions.
] . Managenent deci si on packages (IMDEP) i npacted.
k. How and when you conpl eted the action.
. Name, office synbol and DSN of the point of contact.
3. Each proposal includes the foll ow ng:

a. Hard copy of TDA, to include Sections I, Il (with Recap),
and 111, if required to clarify the action. It is sufficient to
i nclude only those portions of the TDA directly affected by this
action.

b. Tracking Docunent (Audit Trail). Assure that the base
docunent is the | atest approved TDA unl ess ot herw se specifi ed.

(1) Each action requires an audit trail for civilian and
mlitary spaces. The OCP nust include "front and "to" organi-
zation charts, mssion and function changes, Arny Managenent
Structure codes six digit category, and TDA manpower authori -
zation changes, in sufficient detail to constitute an audit trai
of proposed actions. Reconciliation of differences nust be of
sufficient detail to explain the reasons for the disparity (i.e.,
the nunmber of GS 14s on the old TDA and the nunber on the
proposed TDA.)

(2) Paragraph/line nunber tracks senior executive
servi ce spaces separately fromcurrent to proposed TDA

(3) Reconciliation of factors that inpact on funds and
progr ans.

(4) Copy of old and new m ssions and functions with
audit trail showng transition of m ssions and functions fromold
to new.
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(5) Copy of old and new organi zational charts.

c. Exceptions to standard grade authorization. DA Pam
611-21 (Mlitary Occupational Cassification and Structure)
requires narrative justification.

d. Narrative justification for additional civilian grades
above GM GS 13 prepared according to applicable regul ations.

e. Include DA Form 4610-R (Equi prent Changes in MIOE/ TDA)
if necessary, for realignnment of equi pnent fromone staff section
or organi zation to anot her.

f. Detailed list of additional resources from hi gher HQ
e.g., an added nunber of nmanpower requirenents, increase in
mlitary grades, changes in mlitary occupational specialty and
additional funds required to carry out the concept plan.

4. Approved concept docunented in the TDA during the next
managenent of change w ndow fol | ow ng approval



	Department of the Army 		         	     *OSC Regulation 10-7
	Contents                                                Paragraph


