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Organi zati on and Functi ons

M SSI ON AND MAJOR FUNCTI ONS OF THE
MCALESTER ARMY AMMUNI T1 ON PLANT ( MCAAP)

Applicability. This regulation applies to MAl ester Arny
Ammuni tion Plant (MCAAP), a subordinate installation of the U S
Armmy Qperations Support Command (OSC).

Decentralized printing. Al OSCinstallations may |ocally
reproduce this regul ation.

Suppl enent ati on.  Suppl enentation of this regul ation and
establishment of local fornms requires prior approval fromthe
proponent .

Proponent. The proponent of this regulation is the Resource
Managenment Center. Users may send comments and suggested

i nprovenents to HQ OSC, ATTN. AMSOS-RW 1 Rock Island Arsenal
Rock Island, IL 61299-6000, e-mail anmsos-rmm@sc.arny.ml.

Di stribution. The proponent determ nes distribution (available
el ectronically at http://ww. osc.arny.m |l /inmrcdsngt/pubs. htn.

Super sessi on notice. *This regul ati on supersedes | OCR 10-6,
16 Jan 96.

FOR THE COMVANDER

/] signed//
Oficial: ROBERT A. BENSON

Col onel, GS

Chief of Staff
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1. Purpose. This regulation sets forth the m ssion and mgjor
functions of MCAAP, and assigns responsibility and del egates
comensurate authority to the Commander of MCAAP to direct the
acconpl i shnment of assigned m ssion.

2. Ceneral. MCAAP is an anmmunition-oriented Army WrKking
Capital Fund (AWCF) mlitary installation.

3. Mssion. MCAAP produces and renovates conventi onal

ammuni tion and ammuni tion-rel ated conponents as a Specified

M ssion Facility (SMF). MCAAP is the General Technol ogy Center
for bonb | oad, assenble and pack (LAP). Perforns nmanufacturing
(industrial), engineering and product assurance in support of
production. Receives, stores, issues, naintains, and/or

dem litarizes and di sposes of conventional amunition and rel ated
items. Serves as a Tier | Power Projection Platform

4. Responsibilities and Maj or Functi ons.

a. Qperates, or maintains in operational readiness, |oading
pl ants and assenbly facilities for the production and/or
renovati on of conventional anmmunition and anmunition rel ated
conponent s.

b. Loads, assenbles, packs, renovates and/or nodifies
conventional ammunition and rel ated itens/conponents assigned to
t he Single Manager for Conventional Ammunition (SMCA) under the
provi si ons of DODD 5160.65-R, non-SMCA itens specified in
I nterservice Support Agreenents (ISA) wth other DOD conponents
and third party partner/custoners.

c. Serves as a Tier | Power Projection Platformfor war
reserve ammunition to be used in the first 30 days of a conflict
and then continued sustained outloading for the duration of the
conflict or until stocks are depl eted.

d. Receives, stores, issues/ships, accounts for, inspects
and i nventories conventional ammunition and rel ated conponents as
assigned to the SMCA ammunition | AWthe provisions of DODD
5160. 65-R, DOD 5100. 76M and non-SMCA itens as agreed upon in | SA

e. Disposes of unserviceable, obsolete and excess
anmuni ti on, weapons, equipnent, materiel and rel ated conponents.

f. Provides special/experinmental prototype support service
to research and devel opnent activities.
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g. Mintains the capability to acconmpdate the receipt and
shi pment of containerized cargo.

h. Provides storage for continental United States stockpile
and industrial reserve materiel. Miintains the stockpile in a
state of readiness for rapid deploynent in the event of
nmobi | i zati on.

i. Perfornms product assurance in support of procurenent,
production, renovation, demlitarization, receipt, storage, issue
and mai nt enance of ammuni tion stockpile.

J. Performs engineering in support of manufacturing,
| ogi stics and production operations.

k. Receives, stores and shi ps househol d goods for all DCD
personnel wi thin an assigned area.

|. Drects the plant's efforts on environnental protection
by inplenmenting the National Environnmental Policy Act process in
t he deci si on-maki ng process, applying pollution prevention
met hods, and conplying with all applicable Federal, state, |ocal
and Arny environnental |aws and regul ations. These regul ations
i nclude, but are not limted to, the areas of air, water,
wast ewat er, hazardous materials, hazardous waste, solid waste,
asbestos, cultural/historical resources, natural resources and
pest managenent .

m Provides installation support (adm nistrative,
| ogi stical, environnental, facilities and base operations) to
tenant activities.

n. Produces, treats, stores, transports, and/or disposes of
ammunition itens and pollutants within the framework of al
appl i cabl e environnental |aws, including those established by
U.S. Environnental Protection Agency and the applicable state and
| ocal governnents.

0. Provides and maintains non-destructive testing (NDT)
facilities to performindustrial radi ography, fluoroscopic
radi ography, magnetic particle, ultrasonic, dye penetrant, Zyglo
and ot her NDT techniques. Maintains Nuclear Regul atory
Commi ssion |license and capability to perform NDT using X-ray and
Gamma Ray radi ati on.
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p. Provides and maintains a full-service chem ca
| aborat ory, which includes netallurgical exam nations, chem cal
anal ysi s, spectrographic analysis, pollution/contam nation
testing, environnmental enhancenent testing and worker exposure
| evel testing.

g. Provides contracting and procurenent services to MCAAP
and tenant activities; e.g., utilities, plant services, security,
bui | di ngs/ grounds/ equi pnment nai nt enance, maj or construction,
installation support and ammunition material/ conponents.

r. Provides and maintains facilities and a core of technical
expertise for LAP of approved bonb designs. Utilizes bonb LAP
institutional know edge to assist in the devel opnent/ advancenent
of new bonb configurations.

s. Provides and maintains a quality programthat
proliferates a strong pride of workmanshi p where the objective is
for each enployee to be responsible for effectively controlling
quality within the workpl ace.

t. Directs a training programto include the devel opnent,
coordi nati on and assistance for U S. Arny Reserve and Nati onal
Guard training.

u. Performs nobilization planning (general nobilization,
continuity of operations and industrial preparedness) in
coordi nation with HQ OSC.

v. Coordinates the conduct, approval and inplenentation of
all efficiency oriented reviews/studies performed at MCAAP.

w. Plans, organizes, directs, coordinates and controls the
overall functions relating to non-nuclear, conventional and
guided mssile nmunitions at Red River Munitions Center (RRM).

X. Executes the efficient, effective and safe receipt,
storage, demlitarization, renovation, nodification, maintenance,
i ssues and recei pt of RRMC assigned conmoditi es.

y. Executes the retrofit and rebuil ding of RRMC assi gned
gui ded m ssil e systens.

z. Maintains RRMC I nventory and Accountability Program of
all mssiles, nunitions and conponents and sub-assenbli es.



