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Organi zati on and Functi ons

M SSI ON AND MAJOR FUNCTI ONS OF THE
U S. ARW FI ELD SUPPORT COMVAND ( FSC)

Applicability. This regulation applies to the U S. Arny Field
Support Conmand, a subordinate installation of the U S. Arny
Oper ati ons Support Command (OSC).
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reproduce this regulation.
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Di stribution. The proponent determ nes distribution (available
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1. Purpose. This regulation sets forth the m ssion and ngj or
functions of the FSC and its subordi nate el enents. This regul a-
tion assigns responsibility and del egates authority to the

Commandi ng General for the acconplishnent of assigned m ssions.

2. M ssi on.

a. Mintain the readi ness and accountability of the Arny's
war reserve conbat, conbat support, conbat service support
equi pnent and materiel globally prepositioned; this includes
prepositioned sets, operational project stocks and sustai nnent
st ocks.

b. |Issue Arny Prepositioned Stocks (APS) equi pnent and
materiel, when and where required, in support of the Arny's
gl obal power projection m ssion.

c. Reconstitute APS upon conpl etion of operations.

d. Serve as the program manager for the Logistics Assistance
Program (LAP) providing a centralized point for the worldw de
coll ection and exchange of |ogistics and readiness intelligence.

e. Serve as the U S. Arny Materiel Conmand (AMC) Executive
Agent for the Logistics Support Elenent (LSE) program
Facilitate devel opnent of integrated applications of AMC s
strategic |l evel technical capabilities for synchronized
proj ection during contingencies.

f. Serve as the Program Manager for Logistics Cvil
Augnent ati on Progr am ( LOGCAP)

g. Represent the Commander, AMC, as the single manager for
integration of all force nodernization, readiness and sustai nnment
actions into a single effort to enhance and support the peacetine
m ssion and war fighting capability of the U S. Arny worl dw de.

3. Major Functions.

a. Serve as AMC s responsi ble agent for planning, managi ng
and executing the APS m ssions worl dw de.

b. Establish procedures and execute the receipt, storage,
care of supplies in storage (COSIS), |oan, issue, inspection,
mai nt enance and reconstitution of APS materiel on |and and
af | oat .
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c. Develop and nanage program and resource requirenents,
al l ocations, and execution in support of APS m ssion.

d. Inplement/maintain the Departnment of the Arny (DA)/ AMC
policy guidance and accountability for APS materiel worl dw de.

e. Establish, formulate and coordi nate | ong-range APS
strategi c operations planning, and procedures in support of the
wor | dwi de APS mi ssion to incorporate power projection and gl obal
preposi tioning strategies.

f. Plan, execute, coordinate and eval uate reserve conponent
support and overseas depl oynent training at various APS gl obal
m ssi ons.

g. Develop necessary plans to naintain/transition
accountability of APS assets, providing total asset visibility
t hrough input to Arny standard automati on systens.

h. WMaintain accountable records for all nmateriel via the
Standard Arny Managenent |nformation Systen(s) (STAMYS).

i. Provide facilities, personnel and equi pnent to acconplish
the APS m ssions of storage, issue, port handling, transpor-
tation, nmaintenance, COSIS, demlitarization and security.

J. Coordinate with National Inventory Control Points,
Service Item Control Centers, and U S. Arny Medical Mteriel
Agency to fill shortages, acquire replacenent materiel and obtain
di sposition instructions for excess/unserviceabl e stocks.

k. Maintain the supply posture profile for all APS assets
wi thin the ownership of the FSC

. Conduct new materiel fielding planning into APS sets
t hrough coordination with weapon system proponents throughout DA

m Review and validate unit status reporting of APS
readi ness in accordance with (1AW Arny Regul ation (AR) 220-1
Coordi nate get-well plans for equipnent serviceability.

Est abli sh/inpl enent/execute fill of all shortages to approved
nodi fication table of organi zation and equi prent (MICE) and
operational projects/sustainnent/ authorized stockage |i st
(ASL)/ prescribed load |list (PLL) authorizations.
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n. Integrate/track/report nodification work order (MAD
prograns for the FSC. Mintain applicable MAOs for APS and
ensure their application.

0. Coordinate with DA/AMC for the rel ease of APS to support
conti ngency operations to include receipt, configuration,
preservation, storage, maintenance, issue, |oan and reconstitute.

p. Plan and execute the redistribution of APS.

g. Perform mai ntenance on prepositioned equi pnent based on
Techni cal Manual (TM 10 and 20-series Preventive M ntenance
Checks and Services (PMCS) | AWAR 750-1 to include maintaining
records | AW DA Panphl et (PAM 738-750 and preservation and
processing for storage | AW TM 38-470.

r. Direct Governnment and contractor-perforned functions to
acconplish overall APS m ssion.

s. Develop detailed issue/loan and reconstruction plans for
exerci ses and contingencies in which the war fighter uses APS
equi pnent .

t. Plan and devel op operational orders for redistribution,
| oan, or issuance of APS equi pnent.

u. Based on readiness inpacts, plan/direct/execute annual
APS mai nt enance wor kl oad.

v. Devel op necessary statenents of work for contractor
operations, including LOGCAP, in support of the APS m ssion and
tabl e of distribution and all owances (TDA) changes with AMC/ DA/
U S. Arny Force Mdernization Support Activity.

w. Coordinate with DA/ AMC and ot her proponents on
operational projects equi pnent authorizations.

X. Report/track all equipnent on tenporary |oan from APS
records.

y. Coordinate necessary Mdified Table of Organization and
Equi prrent (MIOE) changes with AMC/ DA/U.S. Arny Force
Moder ni zati on Support Activity.

z. Coordinate/direct the novenent of equi pnent to satisfy
equi pnent shortages across all elenents of APS.



OSCR 10- 22 30 March 2001

aa. Lobby DA to ensure adequate placenent of APS units in
t he Departnent of Arny Placenent List (DAMPL) in order to provide
the warfighter with force nodernized equi pnent.

ab. Plan and execute overall |ogistics operations to include
mai nt enance, transload, |oad plan, and coordination wwth Mlitary
Sealift Command (MSC)/Mlitary Traffic Managenent Comrmand ( MIMO)
operations in support of AMC- Afl oat (APS-3) prepositioned
program

ac. Performall |evels of maintenance to include depot |evel
rebuild, on U S Arny watercraft, associated equi pnment and
mat eri el handling equi pnent in support of the prepositioned
af | oat program

ad. Receive, inspect, classify, store, maintain, inventory,
i ssue and rotate watercraft, equi pnent and stocks in support of
t he prepositioned afl oat program

ae. Plan and direct the APS-3 ship transl oads.

af . Pl an, coordinate and direct all m ssion and functional
activities required to nmanage the worl dw de LAP.

ag. Provide staff managenent; establish, coordinate and
i npl emrent policy and perform program managenent duties for the DA
LAP and serves as the DA Executive Agent for AR 700-4.

ah. Justify and defend worl dw de requirenents essential to
t he operation of the LAP.

ai . Coordinate/facilitate worl dwi de LAP structure in concert
with Arny restructure initiatives.

aj. Serve as the AMC Executive Agent for AMCR 700-19, LAP
Mobility Program and AMCR 500-4, LAP Mbbilization Contingency/
Humanitarian Relief and Exercise Planning and Managenent.

ak. Serve as program nmanager for the LSE Program

al . Execute program manager contingency functions in
response to the deployed LSE during all exercises and
conti ngenci es.

am Miintain the contingency LSE TDA.
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an. Validate LSE personnel requirenents for deploynents and
forwards to AMC for fill.

ao. Pronote the integration of reserve conponent mlitary
personnel into the LSE program both in peace and for depl oynent
during contingenci es.

ap. Develop and maintain LSE Conmmander and pl anner gui des,
LSE Pl anni ng Model and ot her docunents facilitating transition of
LSE deliberate plans to crisis action plans.

ag. Serve as the HQ AMC Command focal point in outside the
continental United States (OCONUS) theater areas of operation
for: notification of serious incidents; transmttal or reception
of information during inplenentation of all energency pl ans;
depl oynent issues/actions; and materiel weaknesses.

ar. Serve as focal point for the devel opnent of energing
doctrine and inclusion in FM 63-11, LSE tactics, techni ques and
pr ocedur es.

as. Direct overall policy, planning and assignnment of tasks
over all assigned AMC LSE organi zati onal el enents/ personnel
| ocated in the European and Pacific theaters when and where
necessary to ensure a unified direction in support of the
t heater.

at. Devel op overall planning policy and net hodol ogy and
subsequently dissem nate to AMC Forwards to ensure a unified
direction in support of the theater.

au. Serve as the central energency, contingency and
contingency planning elenment for all assigned AMC LSE organi za-
tions in the European and Pacific theaters. (Comrand and control
rel ati onshi ps upon nobilization are subject to conditions stated
in the applicable LSE Transition-to-War Pl ans).

av. | AWAR 700-142 and DA PAM 700-142, establish and operate
OCONUS staging sites in the Republic of Korea and Germany for the
fielding of new equi pnent and MACs.

aw. Oversee, nonitor and coordi nate the force nodernization
equi pnrent nodification, data collection for AMC equi pnent and
mai nt enance 1 nprovenent prograns for activities in supported
units.
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ax. Serve as the AMC European, Southwest Asian and Pacific
integrated | ogistics coordinator for all weapon systemfiel ding
and product inprovenent prograns scheduling for the U S. European
Command, Eighth U S. Arny (EUSA), and U S. Arny Pacific
(USARPAC), U.S. Central Command (CENTCOM). Retain cognizance of
i ssues that may inpact supported units.

ay. Provide assistance to continental United States (CONUS)
and OCONUS t heater commanders at all levels in resolving
| ogi stics probl ens.

az. Develop, review, coordinate and nonitor nmenoranduns of
under st andi ng between AMC and mmj or conponent elenents in
theater, in coordination with AMC, U S. Arny Training and
Doctri ne Command (TRADOC), U.S. Arny Special Operations Comrand
(USASQOC), and U.S. Central Command (CENTCOM ; EUSA and USARPAC
and ot her conponent conmands as applicable. Provide staff
assi stance in devel opnent of support agreenments processing under
t he Menorandum of Under standi ng; negoti ate support agreenments for
i ndi vi dual and agency | ogi stical support of AMC el enents in, or
projected for, the CONUS and OCONUS t heaters during peaceti ne;
and naintains a repository of signed agreenents.

ba. Serve as the AMC integrated | ogistics coordinator for
all weapon system fiel ding and product inprovenent progranms
schedul ed for TRADOC, USASCC, USARPAC, USAREUR and CENTCOM
Identify issues that inpact on individual weapon systemfiel ding
and identify systemc trends in the materiel fielding and
identify systemc trends in the materiel fielding process.

bb. Determine the total Pacific, Southwest Asia and European
facility requirenments for AMC el enents.

bc. Performoverflow integrated general support and
managenent of depot-1evel maintenance contracts w thin Korean
i ndustry, including the conpletion of technical data packages and
statenment of work; perforns technical assistance on request;
contracting officer's representative's responsibilities; forecast
wor kl oads; and nonitor contractor’s overall perfornmance.

bd. Operate materiel staging and fielding sites to consoli -
date and ensure conplete systens; e.g., end itens, authorized
stockage list, prescribed load |ist, special tools, test
equi pnent, additional support itens of equipnent, and technical
manual s are handed off to units receiving new force nodernization
equi pnent .
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be. Act, where appropriate, as an OCONUS central point of
contact in-country for execution of the AMC Warranty Program and
assisting in the resolution of warranty-rel ated probl ens during
peaceti ne only.

bf. Serve as agent for AMC nmaj or subordi nate commands ( MSCs)
to interface/ coordinate letters of notification, MAD fielding
pl an, and MAOs in the Republic of Korea, Southwest Asia, and the
Eur opean Theater Area of Operations. Negotiate |ocation and
schedul e for application of MAD. Receive other supporting
commands.

bg. Coordinate Reserve Conponents support of AMC LSE and
L OGCAP.

bh. Participate in exercise design, play, data collection,
and renedi al actions; staff the AMC C-LOC, as required; brief the
| ogistics battlefield during exercises and events.

bi. Coordinate with the Arnmy doctrine proponent; review and
coordi nate doctrine publications; ensure that doctrine reflects
the role of the Command in force projection |ogistics; assist
Armmy schools to integrate the Command's mission into training
prograns; and provide information to doctrine proponency
regardi ng depl oynent and enpl oynent of DOD civilians and
contractors during contingencies.

bj. Maintain cognizance of |ogistics concepts for the future
such as Focused Logistics, Arnmy After Next, Revolution in
Mlitary Logistics (RW), Arny Transformation, etc. and apprise
AMC Forwards of inpact on LSE concepts of operation and force
structure.

bk. Advise system devel opers of LOGCAP requirenents and
nmoni t or devel opnent of Joint and Arnmy Conmand, control and
pl anni ng systens; devel op plans for the systens.

bl. Provide technical advice regardi ng automati on support of
LOGCAP and t he LSEs.

bm Participate in North Atlantic Treaty Organi zati on (NATO
Security Investnment Programto represent AMC interests for
appl i cabl e European facilities to include devel opnent of capabil -
ity packages, project developnment, joint initial and final
accept ance i nspections, annual nai ntenance inspections and
environmental requirenents. To provide credible project infor-
mation to secure NATO Common funding of U S. Power Projection
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Infrastructure. Miintain liaison with U S. Arny Europe NATO
O fice and Host Nation Points of Contact in support of this
pr ogr am

bn. Mintain, renovate, and repair facilities in support of
t he acconplishnent of the FSC m ssion.

bo. Manage LOGCAP as the Executive Agent for DA. Provide
oversi ght of the AMC LOGCAP Unbrella Contract.

bp. Mnage the availability, utilization and depl oynent of
the force provider nodul es.

bg. Conduct annual requirenents conference with Arnmy Service
Conmponent Commands, Theater Arny Area Conmands or Theater Support
Commands and ot her custoners of LOGCAP.

br. Prioritize LOGCAP planning requirenents and direct
contractor planning; review contractor worl dw de, regional, and
country specific plans.

bs. Ensure LOGCAP is integrated into warfighting conbatant
Commands and their Arny Service Conponent Conmand's Operation
Pl an; ensure that Governnent furnished materiel and services are
ei ther planned for or in-place; and ensure that the Governnent
has procedures for evaluating contractor plans and performance
during exercises and events.

bt. Devel op and mai ntai n nmenoranduns of agreement with U S
Arny Corps of Engineers, Defense Contract Managenent Agency and
ot her supporting comrands.

bu. Determ ne budget requirenents for fill of Arny Wrking
Capital Fund funded APS-PS shortages and mai ntain oversight of
AMC Integrated Materiel Managenent Center budget requirenments for
filling APS-PS, ASL/PLL, APS-OP, and APS-S shortages.

4. Rel ationships. The FSC is under the Conmand jurisdiction of
t he Commandi ng General, OSC. The OSC Commandi ng General, assigns
t he Commandi ng General FSC, responsibility and authority to
exerci se Command jurisdiction over the Command and its subordi -
nates | AWthe m ssions assigned. FSC, its subordinates, tenants,
and ot her Governnent services/activities provide and receive

adm ni strative and | ogi stical support |IAWnNnegoti ated agreenents.
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5. Materiel Assignnents.

a. The FSC is the DA/ AMC responsi bl e agent of APS, Arny
Preposi ti oned Stock-Sustainnent, and Arny Prepositioned Stock-
OQperational Projects. The FSC is responsible for planning,
organi zing, directing, coordinating and controlling nmultiple
functions relating to mai ntenance and readi ness of these stocks.

b. Sets, kits, outfits; special tools; tool sets; and test,
measur enent, and di agnosti c equi pnent which are part of, or used
Wi th assigned itens.

c. Oher equipnment/materiel assigned.
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