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SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES FOR OFFERORS

L.1 
Proposal Submittal 
L1.1
All proposals and related information, except as noted in paragraph L.1.2 and L.3, shall be submitted to the Army at the address shown no later than date established for closing

HQ, Operations Support Command 

1 Rock Island Arsenal 


ATTN: AMSOS-CCE-D (Mrs. Glenda Nelson)


Rock Island, IL 61299-6000


Electronic mail: nelsong@osc.army.mil

L.1.2
The Financial Capability information and the Past Performance forms at Attachment L-5 through Attachment L-7 be submitted by 4:00 p.m. Central Daylight Time 30 calendar days after the completion of the pre-proposal conference.

L.1.3   Government Installation Technical Performance Plan (TPP) Procedures

The installation’s technical proposal, called the Technical Performance Plan (TPP), will be a written narrative document (in lieu of oral presentations) prepared in accordance with the provisions contained in this section and will address only Areas I and II.  The installation will not provide documents on Areas III, IV and VI, which are judged Acceptable.  The installation will not make a submission for Area VII.  The installation’s Cost/Price proposal for Area V will be a separate document from its TPP and prepared IAW OMB Circular A-76 MEO procedures.  

Note:  In preparing the installation’s TPP addressing Areas I and II, it is recognized that in some instances certain specific information may not be available due to the constraints imposed by the A-76 process and the Government human resources procedures. For Example: If the installation cannot identify specific individuals to specific positions, the installation will provide all necessary position requirements and qualifications.

L.1.4  Vendor Procedures

All Non-installation offerors shall follow the procedures listed in L.2 and subsequent section L paragraphs in preparing their proposals in response to this solicitation.  

L.2
Proposals

 
Oral proposals:  The General Manager (GM) and selected Personnel proposed for this solicitation (as determined by offeror) shall make a presentation to the Government as part of your response to this RFP.  The presentation shall include the following:

1. Area I: Management Approach

No cost/price information shall be included in the presentation narrative or briefing charts.

Written Proposals:  The following proposal volumes shall be submitted in written form IAW L.4.1

2. Area II: Technical 

3. Area III: Small Business Use

4. Area IV: Past Performance

5. Area V: Cost/Price

6. Area VI: Financial Capability

Paragraph L.5.1 details instructions for addressing each factor.

The offeror will conduct its presentations in the vicinity of Rock Island Arsenal (RIA) at a location to be determined later.  A lottery system will determine the order in which the offerors will make their presentations.  The Procuring Contracting Officer/Contracting Officer (PCO/KO) will provide more detailed information on the exact location and date of the presentation at least 10 business days prior to the presentation date.  The Government reserves the right to reschedule oral presentations at the sole discretion of the PCO/KO.

The offeror shall limit its presentation to 2 hours in length.  The offeror shall limit its presentations to overhead transparencies or PowerPoint slides.  The use of animation (e.g., sound, motion) in the presentation slides is prohibited.  The Government will provide an overhead projector and a PC-compatible projector.  The offeror will be responsible for any additional equipment (e.g., computer). The offeror will present the slides submitted with written proposal.  The Government will not accept any documentation other than the presentation slides.  There will be a one-hour question and answer session following the presentation.  Refer to the schedule below for details. The PCO/KO or his/her representative will address each question to the offeror.  The offeror may have subcontractors, including small business subcontractors, present or the offeror may elect to address each question.  Each question and answer session will be videotaped for the record.  The offeror may not have help from anyone out side the room in answering the questions.

Schedule*

Start Time
End Time
Activity

7:30 AM
8:00 AM
Opening remarks

8:00 AM
10:00 AM
Address Area I Management Approach 

10:00 AM
10:30 AM
Break

10:30 AM
11:30 AM
Questions on Area I Management Approach 

11:35 AM

Adjourn

* Start and Finish times may vary, but the duration of the briefing shall be limited to two hours and the question/answer session shall be limited to one hour.

The offeror will present its presentation to and be rated by the Government’s team of evaluators.  Neither the oral presentation nor the question and answer (Q&A) session will constitute discussions as defined in FAR 15.306(d).

The offeror shall limit its attendance at the briefing and question and answer session to the General Manager and up to five additional proposed personnel.  Offerors are encouraged to include Subcontractor personnel in the presentation.

The Government will videotape each presentation and Q&A session.  There may also be an audiotape for backup purposes.  No additional recording devices will be permitted. 

L.3
Submission of Proposals

This section specifies the format that offerors shall use in their proposal.  The proposal forms referenced below are included as attachments to Section L.

The proposals shall be submitted in volumes subject to the following identification and quantities:

Volume Number and Name
Number of Copies
Due Date
General Requirements

I –Management Approach
One CD-ROM and 

One paper copy
With Proposal


Provide briefing charts and required forms for that area.

II- Proposal for Technical
One CD-ROM and 

One paper copy
With Proposal




III – Small Business Plan
One CD-ROM and

One paper copy
With Proposal


IV - Past Performance 
One CD-ROM and 

One paper copy





With Proposal (this volume is desired, but not required, to be submitted 30 days following the pre-proposal conference)
All related past performance history and references. Including Contract References Attachment L-5 through Attachment L-7 

V - Cost/Price
One CD-ROM and

One paper copy


With Proposal
Completed Section B.

Price breakdown with supporting information.

Completed Cost/Price Formats. 

VI- Financial Capability
One paper copy and/or URL for web page containing audited financial statements, as appropriate.
With Proposal (this volume is desired, but not required, to be submitted 30 days following the pre-proposal conference)l




VII – Complete Executed Proposal and

Tech. Exhibit 1
Signed original 
With Proposal
Priced offer and completed Representations and Certifications from Section K of the Solicitation.

The proposals shall comply with the formatting requirements stated below for each volume. 

L.4
General Instructions: The Government requires documentation on CD-ROMs, with one CD for Volumes I - IV and another for Volume  V .  Do not put any Cost/Price information on the CD for Volumes I – IV.  Also, provide a signed paper original of the complete proposal. 

L.4.1
Each paper volume shall be provided in three ring binders.  The total of Volume II is limited to 150 pages.  Table of contents, divider pages, consent letters, and the standard forms will not count against page limitations.  The use of tabs and dividers is required. (See L.5)

L.4.2
Each “page” is defined as one sheet, one-sided, 8- ½” x 11”, with at least a one inch margin on all sides, using a point size of Times New Roman 12, Courier New 12, or Tahoma 12.  The maximum number of lines to a sheet shall be 66.  Multiple pages and foldouts are discouraged, but if used, will be counted as an equivalent number of 8-1/2” x 11” pages.

L.4.3 
Pages shall be consecutively numbered for each volume and tabbed as indicated in paragraph L.5.  For electronic versions, make each tab a separate document file.  Each paragraph shall be numbered to enable reference to Attachment L-4. 

L.4.4
Line size and pitch requirements apply to bullets, text, and other special text formatting, except for tables and graphic displays, which can be single spaced, but it is suggested that  pitch requirements are maintained.  Tables and graphic displays should be used in a reasonable fashion for communication and not be designed to circumvent the style requirements.

L.4.5
Headers shall be in the top margin and contain the name of the offeror on the left edge and the solicitation number on the right edge.  Footers shall be in the bottom margin, and contain the date of the proposal on the left edge and the page number on the right edge.

L.4.6
Briefing charts shall be readable from a reasonable distance.  The Government does not desire elaborate or difficult to read slides.  Content and substance of the presentation is to be stressed.  The evaluators are interested in substantial information, not simply restating the Performance Work Statement (PWS).

L.4.7
Mandatory forms have been provided in the attachments to this section of the RFP to help the Government’s evaluation process.  The “page” formatting described above does not apply to the standard forms included in this section of the solicitation.

L.4.8
Each volume should contain the following items on the cover:

a. “Proposal to Provide Information Technology Services at Rock Island Arsenal, Rock Island, IL”

b. Volume Number and Name

c. RFP Number

d. Name and Address of Offeror

e. Point of Contact and Phone Number

L.4.9
Each volume shall have a table of contents that provides sufficient detail to allow Government evaluators to easily identify the important elements.

L.4.10
The CD-ROM provided with the proposal submission shall be prepared in Microsoft Office 97 or compatible format.  They shall at least contain the exact text of the files printed for each volume and directions for conversion, if required.

L.4.11
The proposal shall describe the offeror’s approach to meet the requirements of the PWS.  A statement that the prospective offeror understands, can or will comply with the PWS, statements paraphrasing the PWS or parts thereof, and phrases such as “standard procedures will be employed” or “well known techniques will be used” will be considered insufficient.

L.4.12
For the purpose of this proposal, the term “offeror” includes all team or joint venture members, and all subcontractors.

L.4.13 
The Government will not reimburse costs incurred by the offerors associated with preparation of proposals in response to this solicitation

L.5 Proposal Structure

The proposal shall include the following volumes:

Volume I – Management Approach 



Tab 1 – Briefing charts (from Oral proposal) for the four factors of Area I



Tab 2 – Forms for Area I

Volume II – Technical 



Tab 1 – System Administration



Tab 2 – Customer Service



Tab 3 – Customized Software Development and Maintenance



Tab 4 – E-mail Services



Tab 5 - Telecommunications

Volume III – Small Business Plan

Volume IV – Past Performance



Tab 1 – Introduction



Tab 2 – Customer Satisfaction



Tab 3 – Risk Management



Tab 4 – Quality of Products and Services



Tab 5 – PRAG Exhibits



Tab 6 – Written Consent of Subcontractors

Volume V – Cost/Price

Volume VI – Financial Capability 

Volume VII – Executed/Priced contract 

L.5.1
Volume I – Briefings and Exhibits

1) Area I – Management Approach


The offeror shall present a briefing covering this area and its factors.  The time will be limited to two hours and the evaluators will not consider slides not addressed.  If information is provided in a form, it should not be repeated in the briefing, but should be referenced and any important aspects explained.  The four factors in Area I (Organizational Structure, Key Personnel, Management Experience, and Business Strategies) are so interwoven that, as a practical matter, they may be briefed as one. 

a. Area I

1. Organizational Structure (Oral)  Cover the corporate structure and joint venture structure (if applicable).  Describe how the functions in the organizational chart cross reference to the PWS structure and ensure success in performing the PWS.  Discuss how the minimum qualifications for and numbers of non-key positions are established.  Describe decision-making authority and responsibility for staffing and using other corporate resources.

2. Organizational Structure (Forms) Provide a one-page organizational chart depicting the proposed organizational structure for the performing activity and the number and types (e.g., full-time, part-time) of personnel in each suborganization.  A sample chart is provided as Attachment L-1. 

3. Corporate Structure and Joint Venture Structure (if applicable) (Oral)  Discuss the relationship of the corporation at RIA with the parent organization.  If a joint venture is proposed, describe the planned steps for coordinating the partners and presenting a single position to the customer.

4. Corporate Structure and Joint Venture Structure (if applicable) (Forms).  Provide a one-page chart depicting the relationship of the performance activity with other organizations in the same corporation.  The chart will include all intermediate corporate headquarters.  The highest level on the chart may not be a subsidiary.  A sample statement is provided as Attachment L-1.

5. Key Personnel (Oral) Discuss the qualifications and experience of the proposed Key Personnel such as the general manager and select functional experts.  Address how key positions that require a long lead-time will be filled.

6. Key Personnel (Forms) Provide qualifications statements for positions held by key personnel.  A sample qualification statement is provided as Attachment L‑2.  Provide letters of commitment, if available, for key personnel.

7. Staffing (Oral)  Discuss the minimum qualifications for your non-key positions.  Discuss how qualifications are determined before someone is hired.  Discuss the numbers of people in each of the boxes of the organizational chart.  Discuss how people are shared across the organization.  Address how positions that require a long lead time to fill due to background investigation requirements or unique qualifications will be identified and filled.  For those positions discuss the steps planned to prevent gaps in support to the mission of RIA during the transition period.  Discuss how the personnel will remain up to date with advances in Information Technology.  Discuss your approach to compliance with FAR 52-207-3, Right of First Refusal.

8. Staffing (Forms)  Please include each labor category in the Staffing Matrix contained in Attachment L-3.  Using a format of your choice, provide a cross-reference between the organizational chart and the PWS and provide minimum qualifications required for each planned position.  The discussion of qualifications should be limited to special academic or on the job experience qualifications, unique training, certifications (e.g., Lucent), background investigations, and experience.

9. Management Experience (Oral).  Discuss the corporation and general manager’s experience in Information Technology, specifically in the functions outlined in the PWS.  Discuss experience in operating a multi-disciplinary IT organization with a scope similar to or greater than RIA.

10. Business Strategies (Oral).  Discuss your strategies and approaches for developing and implementing transition plans, quality control plans, continuity of operations plans, and recommending and implementing new technologies and personnel recruitment/retention/training. Discuss any service that you propose to perform off-site.  Identify risk areas.

11. Business Strategies (Forms).  Provide a one page chart transition plan to include critical milestones (e.g. contract award to full implementation).

2) Area II – Technical


  These factors are to be submitted as written proposals.

a. Area II, Factor 1  - System Administration

System Administration.  Discuss your technical approach, experience, understanding, and knowledge in Systems Administration, including backup and recovery, PC Systems support; data base administration (optimization, backups, security, availability); and Tier II.  Also, discuss your experience, understanding and knowledge in desktop administration.  Finally, for this factor, discuss computer security, accreditation, and intrusion surveillance and detection systems.  Your discussion of your experience in performing system administration must include experience at an organization with the size, scope and complexity of RIA, as reflected in the PWS.
b. Area II, Factor 2  - Customer Service

Customer Service.   Discuss your technical approach, experience, understanding and knowledge of these functions: researching and implementing new technologies, Help Desk/Work Order and Conference Room multimedia management.  Your discussion of your experience in operating a help desk/work order system must include experience at an organization with the size, scope and complexity of RIA, as reflected in the PWS.

c. Area II, Factor 3  - Customized Software Development and Maintenance

Customized Software Development and Maintenance.  Discuss your technical approach, experience, understanding, and knowledge in the area of customized software development and maintenance.  Include programming languages, web development, database development tools and operating systems.

d. Area II, Factor 4  - E-mail Services

Email Services.  Discuss your technical approach, experience, understanding and knowledge of electronic mail operations and maintenance, especially MS-Exchange, Fax, and listserv.  Your discussion of your experience in operating an electronic mail system must include experience at an organization with the size, scope and complexity of RIA, as reflected in the PWS.

e.   Area II, Factor 5 – Telecommunications
Telecommunications.  Discuss your technical approach, experience, understanding and knowledge of telecommunications for voice, video and data.  Discuss your knowledge of LAN Infrastructure, protocols, bridges, routers, hubs, and switches.  Also, discuss your technical approach, knowledge, experience, and understanding of digital networks and telephone telecommunications.  Your discussion of your experience in operating  telecommunications systems must include experience at an organization with the size, scope and complexity of RIA.

L.5.2 
Volume III - Small Business Plan  (Area III, Factor 1)

a.  Information Required.  All offerors, both small and large business, are required to identify the extent to which small businesses (SBs), small disadvantaged businesses (SDBs), women-owned small businesses (WOSBs), the Historically Underutilized Business Zone (HUBZone) and Minority Institutions (HBCU/MIs) will be used in the performance of this proposed contract.  For small businesses, as defined by the Standard Industrial Code applicable to this solicitation, the offeror's own participation as a SB, SDB, WOSB, HUBZone or HBCU/MI is to be identified and will be considered in evaluating small business participation.

The offeror is to address the following factors in detail:

a. Names of SB, SDB’s, WOSB’s, HUBZones, or HBCU/MIs who would participate in the proposed contract.

b. Type of Business: ( ) Small Business






( ) Small Disadvantaged Business






( ) Women-Owned, Small Business






( ) HBCU/MI






( ) HUBZone

c. Products/Services to be performed by SB, SDB, WOSB, HUBZone, HBCU/MI.

d. Estimated Dollar Value of components/services to be performed by SB, SDB, WOSB, HUBZone, and HBCU/MI.

e. The offeror will provide an explanation and justification for shortcomings of either the plan or past performance in this area.

L.5.3
Volume IV - Past Performance
Offerors shall submit all Past Performance information including Attachments L-5, L-6,  and L-7, no later than the date established for receipt of proposals. At the option of the offeror, submission of the past performance information may be accomplished sooner.  Offerors shall use the reference numbers in Attachment L-5 consistently throughout the various volumes of the proposal.

Offerors are expected to demonstrate relevant past performance for all aspects of this project.  A significant achievement, problem, or lack of relevant data in any evaluation area can become an important consideration in the source selection process.  A negative finding under any factor may result in an overall high performance risk rating.  Therefore, offerors are reminded to include all relevant past efforts, including demonstrated corrective actions, in their proposal.  

Past performance data is required for the offeror, each individual team or joint venture member, and all subcontractors.  If the offeror proposes a joint venture or partnership that has a limited or no history of joint operations, then the offeror should submit past performance information for each team member/subcontractor of the joint venture or partnership relative to the work proposed to be performed by that team member/subcontractor.  If a recently formed company (i.e., no experience as a company) submits a proposal, the PRAG may use the experience of key personnel to determine past performance.

The PRAG will obtain any available information on the offeror and its proposed subcontractors.  For example, the PRAG may contact references that your organization lists on the forms found in Section L, as well as collect information from databases within the Department of Defense or other sources.  These data sources include, but are not limited to, the Past Performance Information Management System (PPIMS), the Securities and Exchange Commission’s Electronic Data Gathering, Analysis, and Retrieval (EDGAR) database, and the Small Business Administration’s PRO-net.  Other sources may be contacted as deemed necessary to complete the past performance evaluation.

Offerors are cautioned that in conducting the performance risk assessment, the Government may not necessarily interview all of the sources provided by the offerors; it is therefore incumbent upon the offeror to explain the relevance of the data provided.  Offerors are reminded that, while the Government may elect to consider data obtained from other sources, the burden of proving acceptability rests with the offerors.

Principle indicators of lower risk may include, but are not limited to, the following areas:

(1) Demonstrated successful experience with similar efforts,

(2) Demonstrated ability to meet contract schedules and/or major program milestones,

(3) Demonstrated effective corporate oversight and willingness to devote corporate resources to resolve problems or issues that could potentially impact project milestones or objectives,

(4) Responsive and effective resolution of weaknesses, deficiencies, or failures,

(5) Strong customer satisfaction as measured by responses to Contractor’s Performance Questionnaire and/or interview questions, 

(6) Demonstrated effective performance with same or similar partners as proposed under this solicitation, and

(7) Continuous quality improvement.

The following information shall be provided:

(1) Relevant Contracts. For purposes of the past performance evaluation, a relevant contract is one that involves work similar to one or more of the functions in the PWS.  The PRAG may place more emphasis on recent contracts that involve activities of similar size, scope, and complexity as those described in the PWS.  The time standards for relevant contracts that must be included are those (a) awarded within three years prior to the closing date of this solicitation, or (b) awarded more than three years ago, but completed within one year of the closing of this solicitation, and/or (c) on-going contracts.

All relevant contracts meeting the stated time standards should be included.  State and local Government contracts and/or commercial contracts shall be included.  Offerors should provide a letter to their private sector references identified in Attachment L-6 authorizing the release of past performance information to Government representatives if contacted.

(2) Attachments.  Include the completed copies of the following attachments in Volume IV of your proposal

1:  Relevant Contract Summary (Attachment L-5)

2:  Contract References (Attachment L-6)

3:  Small Business Verification Form (Attachment L-7) 

A questionnaire may be disseminated to, and interviews and/or site visits conducted with, references provided in Attachment L-6 and other persons knowledgeable of the offeror’s performance on contracts listed in Attachment L-5 or other relevant contracts.  The Government reserves the right to determine to whom, and for which contracts, questionnaires will be sent, or interviews and site visits conducted, to ensure that a fair sampling of past performance is considered.

The Past Performance volume shall be organized as described below.  It is imperative that the discussions in the proposal are cross-referenced to the specific contracts that are identified in Attachment L-5.

Cover 

Table of Contents 

Tab 1: Introduction  

The Introduction shall include the following:

(1) 
An Executive Summary of the offeror’s team composition; briefly describing important aspects of the offeror's proposed approach, organizational composition, and/or experience that the PRAG should consider in its assessment of performance risk.

(2) 
An Organization Chart (include a copy of the organization chart from Volume I [Attachment L-1]).

(3)
The Relevant Contract Summary, Attachment L-5, completed for all relevant contracts.  This attachment serves as the master reference for the Past Performance Proposal.  The offeror shall assign a reference number to each contract listed and use this number throughout all volumes of the proposal, in narratives, charts or forms, when referring to this contract or experience or events associated with this contract. The reference numbers should be consistent with those in Attachment L-5, which will be included in Volume IV.

Tab 2: Customer Satisfaction 

For the contracts listed in Attachment L-5, the offeror should describe the approach it has used to ensure customer satisfaction.  Describe mechanisms and processes for soliciting customers for feedback regarding complaints and/or praise, for employee participation in and incentives for timely perceiving and reporting of potential problems, and for resolutions of customer dissatisfaction.  Provide information and references that demonstrate that these practices have been used successfully along with any applicable lessons learned.  

Tab 3: Risk Management

The PRAG will evaluate the offeror’s ability to integrate and coordinate the activities needed to execute the contract.  For each of the contracts listed in Attachment L-5, the offeror shall describe the approach it has used to perform the following activities:

(1) Organization and Management Structure.  The narratives shall be arranged and referenced in sequence, according to Attachment L-5, Relevant Contract Summary.  For each contract, the offeror should describe its organization and management experience, how that experience is relevant to this project, and any unique risk management aspects associated with that contract which will be transported to this project (e.g., ability to staff up).  In this section the offeror should address successful past experience managing similar contracts, and/or organizational structures involving organizational compositions similar to the one proposed for this contract.  The offeror should also identify those contracts where the team members and/or subcontractors have worked together in the past.

(2) Staffing and qualification. The offeror should provide examples regarding its experience with personnel management activities, including forecasting, managing, and providing adequate staffing to perform the required activities.  For these contracts, the offeror should also describe its approach for providing a qualified work force, including selecting, training, certifying, retaining, supporting, and replacing personnel.

The offeror shall also discuss the following in its proposal:

· Any contractor caused delays that adversely affected a project’s major milestones or objectives.  Significantly more important than any individual incident or event is the offeror’s responsiveness to incidents that adversely affect timeliness of performance.  

· Experience in identifying root causes, developing effective corrective action plans and following through with those plans to mitigate the impact and to reduce the risk of recurrence.

· Experience in recommending ideas and approaches to prevent problems before they occur. 

· Any “Show Cause” letter or “Cure Notice” issued by a contracting officer for failure to make satisfactory progress or failure to meet contractual schedules.

· Any contract(s) terminated for default.

Tab 4: Quality of Products and Services

For the referenced contracts on Attachment L-5, the offeror shall describe its procedures for implementing requirements, specifications, and standards of good workmanship.  In determining the risk associated with quality of products and services, the PRAG may consider the perceived value of the offeror’s contribution to program success versus the perceived customer outlay (e.g., added assumed risk, overtime by customer personnel) to obtain that contribution.  For each of the listed contracts, the offeror should describe its quality control program, plan, processes and practices and how they have been implemented.  The offeror should also describe the role and authority that the quality control office/personnel have with respect to conflicts involving questions of quality and quality control.  Furthermore, the offeror should provide information on any quality awards or certificates received through independent reviews/audits that demonstrate the overall maturity and acceptability of the quality control program.

Tab 5: PRAG Exhibits

The offeror shall provide PRAG forms shown in Attachments L-5 through L-7. 

Tab 6: Written Consent of Subcontractors 

The offeror should provide written consent, on subcontractor letterhead, allowing the Government to discuss that subcontractor’s past performance with the offeror.

NOTE: The offeror is reminded that data submitted by the offeror and data independently obtained by the Government may be used to evaluate the offeror’s past performance as the basis to determine performance risk.  Since the Government may not contact all of the references provided by the offeror, it is incumbent upon the offeror to fully explain the relevance of the data provided and to ensure that the data is current, accurate, and complete.  The Government does not assume the duty to search for clarifications or cure problems it finds in the proposal.  Proposals that do not contain the requested information, or are not in the format above, may risk not receiving credit for aspects of their past performance which may improve their performance risk rating.

L.5.4
Volume V – Cost/Price

General Instructions

A proposal is presumed to represent the offeror’s best efforts to respond to the solicitation.  Any inconsistency, whether real or apparent, between promised performance and cost or price shall be explained in the proposal.  For example, if the use of new and innovative techniques are intended, their impact on cost or price shall be explained; if a business policy decision has been made to absorb a portion of the estimated cost, that shall be stated in the proposal.  Any significant inconsistency, if unexplained, raises a fundamental issue of the offeror’s understanding of the nature and scope of the work required and may be grounds for rejection of the proposal. The burden of proof as to cost/price credibility rests with the offeror.

Any references to “CLIN” in this section refer only to “CLIN” and not SubCLIN, unless specified otherwise.  

Priced, Indirect Costs CLIN (Reimbursable base: Supplies/Materials and Travel): Applicable indirect costs (rate/factors, excluding profit/fee) are calculated against surrogate priced, NTE CLINs as designated in Section B.

All costs/prices and expenditure profiles for this acquisition shall be stated in current dollars.  (Current dollars should be interpreted to include escalation where appropriate.)

It is noted that the terms of FAR 52.222-43 Fair Labor Standards Act and Service Contract Act -Price Adjustment (Multiple Year and Option Contracts) should be considered when proposing rates (direct and indirect).

The Cost/Price Proposal and Formats A through D shall be traceable to the CLIN structure provided in Section B of the solicitation.

For purposes of cost information submittal, major subcontractors/vendors are those whose proposed costs/prices fall at or above $500,000 of any given contract year.

The Cost/Price proposals and exhibits shall be submitted in Microsoft Office 97 or compatible format with working formulas, cell references, and algorithms.  

Specific Instructions
1. Complete and submit Section B of the solicitation.

2. A cost/price proposal shall be provided and should include detailed cost information at the grand summary and CLIN level including (but not limited to) individual figures for direct labor, fringe benefits, labor overhead, other overhead, other direct costs, and profit.  (See FAR Table 15-2, I – General Instructions.)  (Cost/Price formats as described below can be used when suitable).  If the Contracting Officer deems it appropriate during the process of evaluating proposals, he/she reserves the right to request that the required cost information be completed down to the sub-CLIN level for all or some of the CLINs.  Further, level of subcontractor involvement may require submittal of cost information from subcontractors/vendors whose proposals fall below the threshold of $500,000.

3. Cost/Price Formats.  Cost/Price Formats A through D shall be used by the offeror as supporting breakdown sheets for the information presented in the cost proposal (see number 2. above).  Cost/Price Formats A through D are provided in Attachment L-8.  Instructions for completing these formats are given below followed by a description of required supporting information.

A. Format Instructions.  Cost/Price formats shall be completed using the following instructions:

1) Format A  

Cost/Price Format A shall be used to summarize the total proposed price by cost element and by year (base year, option years).  The first (summary) Format A should reflect the total offer (including the prime contractor, subcontractors, vendors, and interdivisional transfers).  The General and Administrative (G&A) costs and profit dollars under the prime contractor should include the prime’s G&A and profit applied to subcontracts and interdivisional effort, if applicable.  The totals from lines 15 (Total Cost), 16 (Profit/Fee), and 17 (Grand Total Price) should agree with the data within the offeror’s cost proposal.

a) Cost/Price Format A shall also be used to prepare a cost matrix for each CLIN summarizing the proposed cost/price by cost element and by year (base year, option years) and should reconcile costs to the total proposed price shown on the Summary Cost/Price Format A.  CLINs that are not separately priced are not listed on these formats.

b) Major subcontractors/vendors should also prepare a summary Format A, plus Format As for all appropriate CLINs, as discussed above.

2)
Format B  

a) The Cost/Price Format B series (B, B-1, B-1a, B-1b, and B-2) provide information on direct labor costs.  Format B provides a summary of direct labor costs in current dollars by position description and year (base year, option years).  The prime contractor and each major subcontractor should provide a summary Format B, plus a Format B for each CLIN, as appropriate.  The total line at the bottom of each Format B should support the “Direct Labor” line on the corresponding Cost/Price Format A.

b) Formats B-1, B-1a, B-1b, and B-2 provide data to support the Summary of Direct Labor Costs in Format B.  

c) Format B-1 provides a Summary of Direct Labor Rates in current dollars by position description and contract year (base year and option years).  The prime contractor and each major subcontractor should provide a summary Format B‑1.

d) Format B-1a, Summary of Non Exempt Positions, provides information sufficient to verify that labor costs and associated fringe benefits for non-exempt employees meet the minimal wages and benefits determined by the Department of Labor’s Service Contract Act.  The format includes the following: Column 1 will contain the proposed non-exempt labor category.  Column 2 will provide the DOL labor category.  Column 3 will contain the DoL Occupational Code.  Column 4 will indicate whether the proposed labor category is an exact match to a DoL labor category with the designation “E”.  For labor categories that are not an exact match to the DOL category, the offeror shall indicate the rate has been conformed with the designation “C”.  Column 5 will provide the offeror’s proposed direct labor rate.  Column 6 will provide the offeror’s proposed employee fringe benefits rate.  Column 7 will provide the total of the direct rate and fringe rate, if applicable.  The prime contractor and each major subcontractor should provide a summary Format B‑1a.

e) Format B-1b, Summary of Exempt Positions, provides information to verify that costs for professional employees are set such that they comply with FAR 52.222-46, Evaluation of Compensation for Professional Employees.  The format includes the following: Column 1 will contain the proposed exempt labor category.  Column 2 will provide the offeror’s basis of compensation.  Column 3 will contain the title of support submitted, if applicable.  Column 4 will include the offeror’s proposed labor rate.  Column 5 will include the offeror’s proposed exempt fringe benefit rate.  Column 6 will provide a total of the direct and fringe rate, if applicable.  The prime contractor and each major subcontractor should provide a summary Format B-1b.  If the Contracting Officer deems it appropriate during the process of evaluating proposals, he/she reserves the right to request that additional compensation support be submitted.

f) Format B-2 provides a Summary of Direct Labor Hours by position description and year (base year, option years).  Break out hours by standard and overtime.  The prime contractor and each major subcontractor should provide a summary Format B-2 plus Format B-2s for each CLIN, as appropriate.  If the Contracting Officer deems it appropriate during the process of evaluating proposals, he/she reserves the right to request that lower level hour breakouts be submitted.

g) 
Format B-3, “Staffing By Month, By Year”, provides for a staffing chart by labor category, by month (base year, option years, and summary for all years) for all proposed labor categories.  This chart should be provided by the prime contractor and should address subcontractor labor.

3) Format C
a) Format C provides a Summary of ODC Costs (Other than Reimbursable Supplies/Materials and Travel) in current dollars by item and year (base year and option years).  The prime contractor and each major subcontractor should provide a summary Format C, plus a Format C for each CLIN, as appropriate.  The total line at the bottom of each Format C should support the “Other Direct Costs” line on the corresponding Cost/Price Format A.

4) Format D  

a) Format D, Summary of Indirect Rates, provides summary data on the indirect rates used by the offeror.  It should include rates such as material overhead, G&A, and facilities capital cost of money.  The prime contractor and each major subcontractor should provide a summary Format D.

5)  Format D-1
a)  Format D-1, Summary of Indirect Rates/Factors and Costs applicable to Reimbursable CLIN(s) provides summary data on applicable indirect rates/factors (i.e., material handling/overhead, G&A) used by the offeror, related to surrogate priced reimbursable CLIN(s).  The prime contractor and each major subcontractor should provide a summary Format D.  Furthermore, the format should be provided for each reimbursable CLIN by year (base year, option years). 

B. Supporting Information.  The following supporting information shall also be included, appropriately referenced.

a) Labor.  A breakdown of labor classification should be provided showing the estimated hours, number of personnel, rates, and total cost (the Cost Format B series may be used).  The basis for the rates, including escalation where applicable for all years, should be fully explained.  Also, company pay scales should be provided showing the company classification and pay range.

b) Fringes, Labor Overhead, Other Overhead, Indirect Factors.  Rate/factor calculations should be provided for these elements.  Components of the calculations should be broken down into the individual elements of which they are comprised.  These elements should be fully explained as to how the amounts were computed, both in figures and words.  Furthermore, fringes should be discussed in adequate detail to support SCA requirements.  

For rates/factors applicable to the surrogate priced reimbursable CLINs, identify (both in words and calculation) any adjustments made for purposes of this proposal, due to labor and related expenses accounted for under CLINs 0004 – 0020. 

c) Overtime.  Offeror shall include all cost for overtime to support work in the PWS.   Also, an explanation of the basis upon which the overtime was computed should be provided.

d) Pay differential.  If it is the offeror’s policy to pay its employees a differential due to work on swing, evening and early morning shifts or at remote locations, such differential shall be included in the cost estimate and explained with figures and words.

e) Other Direct Costs (other than reimbursables).  Basis of estimate and corresponding cost development calculations shall be provided for individual ODC items (other than reimbursables) whose total prices fall at $500,000 or above.  If the Contracting Officer deems it appropriate during the process of evaluating proposals, he/she reserves the right to request that lower level ODC information be submitted.

f) General and administrative expense.  An explanation of the base and rate used to compute the amount proposed should be required.  The rate should be broken down into the individual elements of which it is comprised.  These elements should be fully explained as to how the amounts were computed, both in figures and words.

For G&A applicable to the surrogate price reimbursable CLINs, identify (both in words and calculation) any adjustments made for purposes of this proposal, due to labor and related expenses accounted for under CLINs 0004–0020.

g) All Cost Elements.  If any cost elements (i.e., indirect rates, ODCs, etc.) are adjusted (from the offeror’s normal method of proposal) for purposes of responding to this solicitation, the elements and corresponding adjustments shall be identified (both in words and calculations).


L.5.5   VOLUME VI – Financial Capability
Financial Capability (Written Financial Data Only).  The contractor shall 

provide, for itself and its major subcontractors, financial information sufficient to allow the Government to make a determination as to the company's financial condition.  The following list is to be used as a guideline, however, deviation from the format specified below will not be considered grounds for disqualification from the competition so long as the information provided constitutes a reasonable substitute:

- The most recent three years of financial statements (preferably audited) or SF1407.  (Note: the submission of unaudited financial statements will delay the evaluation process.  The Government will audit all unaudited financial statements.)


- Financial statements should include, at a minimum, the following for each company:



Balance Sheet 



Income Statement



Statement of CashFlow



Footnotes to the Financial Statements

Copy of the Certified Public Accountant's Opinion Regarding the   Financial Statements Submitted


-A copy of the current annual report, if available

Any additional information provided in the offeror's (including prime and/or major subcontractors) submission package will be considered.  Examples of other information include:  current part year financial statements, current open credit lines, and pro forma financial statements for future years.  If the offeror’s plan includes a joint venture, statements from the other firm(s) shall also be submitted. 

Financial statements should pertain to the business unit(s) that will actually be performing the work. 

If the company to be performing the work is a division of a parent company where the parent company is financially responsible for the operations of the division, audited financial statements for the parent company will suffice.  In this case, the company should provide legal documentation to support the existence of such a relationship.  

If the company to be performing the work is a subsidiary of a parent company where the parent company is not financially responsible for the operations of the subsidiary, audited financial statements of a parent company are generally not a sufficient substitute unless one of two conditions exists:


1)  The company obtains, and furnishes to the contracting officer, a written supplement to the CPA firm's existing statement regarding the parent company's financial statements.  This supplement should state clearly that the independent auditor has reviewed the subsidiary's or division's financial statements as submitted in response to this RFP, and has found them to be an accurate representation of that business unit's financial condition as of the date of those statements.

2)  The parent company submits to the contracting officer, a letter of commitment, signed by an official with the authority to bind that firm, stating that the parent company “assumes financial responsibility for the performance of the subsidiary or subordinate company in the performance of this contract."

L.5.6
VOLUME VII – Complete Signed Proposal

Provide the executed proposal including Section K; Tech Exhibit 1, signatures, representations, certifications, amendments, and other official documents.

L.6  52.252-1   SOLICITATION PROVISIONS INCORPORATED BY REFERENCE 

                            (FEB 1998)

    This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  Also, the full text of a solicitation provision may be accessed electronically at these addresses:

           http://www.armet.gov/far

           http://farsite.hill.af.mil

           http://www.dtic.mil/dfars
(End of provision)

L.7  52.215-1   INSTRUCTIONS TO OFFERORS--COMPETITIVE ACQUISITION (OCT 1997) (Reference 15.209(a))

L.8  52.222-24   PREAWARD ON-SITE EQUAL OPPORTUNITY COMPLIANCE EVALUATION (FEB 1999) (Reference 22.810 (c))

L.9  52.222-46   EVALUATION OF COMPENSATION FOR PROFESSIONAL EMPLOYEES (FEB 1993) (Reference 22.1103)

L.10  52.237-1   SITE VISIT (APR 1984)
(Reference 37.110 (a))

L.11  52.000-4184   PRE-BID/PRE-PROPOSAL CONFERENCE (MAY 1992) 

(a) A Pre-Bid/Pre-Proposal conference will be held at RIA, Rock Island, IL approximately three weeks following the issuance of the solicitation.  Note:  This Pre-proposal conference may be held on a weekend.

(b) For more specific information regarding the Pre-Proposal Conference/Site Visit see Web Page, Pre Proposal/Site Visit Data.  If attending, provide the name and title of each attendee to the Contracting Officer.     

                                        (End of provision)

L.12  52.000-4834   AMC-LEVEL PROTEST PROGRAM (OCT 1996)

If you have complaints about this procurement, it is preferable that you first attempt to resolve those concerns with the responsible Contracting Officer.  However, you can also protest to Headquarters, AMC.  The HQ, AMC-Level Protest Program is intended to encourage interested parties to seek resolution of their concerns within AMC as an Alternative Dispute Resolution forum, rather than filing a protest with the General Accounting Office or other external forum.  Contract award or performance is suspended during the protest to the same extent, and within the same time periods, as if filed at the GAO.  The AMC protest decision goal is to resolve protests within 20 working days from filing.  To be timely, protests must be filed within the periods specified in FAR 33.103.  Send protests (other than protest to the Contracting Officer) to:

                           HQ Army Material Command

                          Office of Command Counsel

                          ATTN:  AMCCC-PL

                          5001 Eisenhower Avenue

                          Alexandria, VA  22333-0001

                          Facsimile Number  (703) 617-4999/5680

                                      Voice Number (703) 617-8176

The AMC-level protest procedures are found at:

http://www.amc.army.mil/amc/cc/protest.html
If Internet access is not available contact the Contracting Officer or HQ, AMC to obtain the AMC-Level Protest Procedures.

(End of notice)

L.12  52.211-14   NOTICE OF PRIORITY RATING FOR NATIONAL DEFENSE USE (SEP 1990)

Any contract awarded as a result of this solicitation will be /____ / DX rated order; /X/ DO rated order certified for national defense use under the Defense Priorities and Allocations System (DPAS) (15 CRF 700), and the Contractor will be required to follow all of the requirements of this regulation.

(End of provision)

L.13  52.215-20 -- Requirements for Cost or Pricing Data or Information Other Than Cost or Pricing Data (Oct 1997)

Alt IV

(a)  Submission of cost or pricing data is not required. 

(b)  Provide information described below:

Provide other than cost or pricing information described in Section L, paragraph L.5.4, of this solicitation.  The PCO/KO reserves the right to require (certified) cost or pricing data at a later date, if determined necessary.

L.14  52.215-21 --Requirements for Cost or Pricing Data or Information Other Than Cost or Pricing Data--Modifications (Oct 1997)

Alt IV

(a)  Submission of cost or pricing data is not required.

(b)  Provide information described below:

Provide other than cost or pricing information.  The PCO/KO reserves the right to require (certified) cost or pricing data for priced modification purposes at a later date, if determined necessary.

L.15   52.216-1   TYPE OF CONTRACT (APR 1984)

           The Government contemplates award of a firm fixed price contract, with cost reimbursable CLINs for supplies/materials and travel, resulting from this solicitation.

(End of provision)

L.16   52.233-2   SERVICE OF PROTEST (AUG 1996)                                               

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from

         HQ, Operations Support Command 

         1 Rock Island Arsenal

         ATTN: AMSOS-CCE-D 

         Rock Island, IL 61299-6000 

IDENTIFY PROTESTS WITH THE CONTRACTING OFFICER'S NAME AND SOLICITATION OR CONTRACT NUMBER. 

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO. 

                                          (End of provision)

L.17      Participation In Partnering

In an effort to most effectively accomplish the objectives of this contract, it is proposed that the Government, the contractor, and its major subcontractors engage in the Partnering process. 

Participation in the Partnering process is entirely voluntary and is based upon a mutual commitment between Government and Industry to work cooperatively as a Team to identify and resolve problems and facilitate contract performance. The primary objective of the process is providing the American soldier with the highest quality supplies/services on time and at a reasonable price. Partnering requires the parties to look beyond the strict bounds of the contract in order to formulate actions that promote their common goals and objectives. It is a relationship that is based upon open and continuous communication, mutual trust and respect, and the replacement of the "us vs. them" mentality of the past with a "win-win" philosophy for the future. Partnering also promotes synergy, creative thinking, pride in performance, and the creation of a shared vision for success. 

After contract award, the Government and the successful offeror will decide whether or not to engage in the Partnering process. Accordingly, offerors shall not include any anticipated costs associated with the implementation of the Partnering process in their proposed cost/price (e.g. cost of hiring a facilitator and conducting the Partnering Workshop). If the parties elect to partner, any costs associated with that process shall be identified and agreed to after contract award. 

The establishment of this Partnering arrangement does not affect the legal responsibilities or relationship of the parties and cannot be used to alter, supplement or deviate from the terms of the contract. The Contracting Officer must execute any changes to the contract in writing. 

Implementation of this Partnering relationship will be based upon the AMC Model Partnering Process, as well as the principles and procedures set forth in the AMC Partnering Guide. The principal Government representatives for this effort will be determined after award.

L.19 52.207-2 Notice of Cost Comparison (Negotiated). (Feb 1993)
 (a) This solicitation is part of a Government cost comparison to determine whether accomplishing the specified work under contract or by Government performance is more economical. If Government performance is determined to be more economical, this solicitation will be canceled and no contract will be awarded. 

(b) The Government's cost estimate for performance by the Government will be based on the work statement in this solicitation and will be submitted by designated agency personnel to the Contracting Officer in a sealed envelope not later than the time set for receipt of initial proposals. 

(c) After completion of proposal evaluation, negotiation, and selection of the most advantageous proposal, the Contracting Officer, in the presence of the preparer of the cost estimate for Government performance, will open the sealed cost estimate envelope. These officials will make a cost comparison before public announcement. Depending on whether the cost comparison result favors performance under contract or Government performance, the procedure in either subparagraph (1) or (2) following applies: 

(1) If the result of the cost comparison favors performance under contract and administrative approval is obtained, the Contracting Officer will award a contract and publicly reveal the completed cost comparison form showing the cost estimate for Government performance, its detailed supporting data, and the Contractor's name. However, this award is conditioned on the offer remaining the more economical alternative after (i) completion of a public review period of 21 working days beginning with the date this information is available to interested parties and (ii) resolution of any requests for review under the agency appeals procedure (see paragraph (d) of this section). The Government assumes no liability for costs incurred during the periods specified in (i) and (ii). The Contracting Officer will then either notify the Contractor in writing that it may proceed with performance of the contract or will cancel the contract at no cost to the Government. 

(2) If the result of the cost comparison favors Government performance, the Contracting Officer will publicly disclose this result, the completed cost comparison form and its detailed supporting data, and the price of the offer most advantageous to the Government. After (i) completion of a public review period of 21 working days beginning with the date this information is available to interested parties and (ii) resolution of any requests for review under the agency appeals procedure (see paragraph (d) of this section), the Contracting Officer will either cancel this solicitation or award a contract, as appropriate. 

(d) During the public review period, directly affected parties may file with the Contracting Officer written requests, based on specific objections, for administrative review of the cost comparison result under the agency appeals procedure. The appeals procedure shall be used only to resolve questions concerning the calculation of the cost comparison and will not apply to questions concerning award to one offeror in preference to another. Agency determinations under the appeals procedure shall be final. 

(e) A cost estimate for Government performance is considered a proposal for purposes of this solicitation's Late Submissions, Modifications, and Withdrawal of Proposals or Quotations provision, and a late modification that displaces an otherwise low cost estimate for Government performance shall not be considered. 

(End of provision) 

L.19  PRE-AWARD SURVEY

A pre-award survey team may contact your facility to determine your financial and technical ability to perform.  Current financial statements and other pertinent data should be available at that time.

L.20   GOVERNMENT CONCEPT OF OPERATIONS FOR ELECTRONIC COMMERCE IN AN INTEGRATED DATA ENVIRONMENT (SEP 1999)

52.0000-4916

Please go to the Internet site below to see important information relative to the Operation Support Command (OSC) concept of the conduct of electronic commerce within and external to the OSC.  The document includes details on how contractors can interface with the OSC for contracting and other functional areas.

Internet Address:  http://www.osc.army.mil/ac/aais/osc/final2.doc




(End of Provision)

L.21  Contractor Participation in the Evaluation of Proposals

The Government intends to use the services of Mitretek Systems, a not-for-profit organization to perform support and administrative functions.  Mitretek Systems will have access to offeror’s proposals but will not evaluate proposals or compete directly or indirectly for any portion of this contract.  Additionally, Mitretek Systems employees have signed  Nondisclosure Agreements with regard to these efforts

Attachment L-1


[image: image1.wmf]Sample Corporate Relationship

Chart

Installation IT Inc.

a private corporation

Pittsburgh, PA

IT Corp

a publicly traded corporation

Wilmington, DE

Davenport Performing Activity

a wholly owned subsidiary

Davenport, IA

Hood Performing Activity

a wholly owned subsidiary

Kileen, TX

Campbell Performing Activity

a wholly owned subsidiary

Hopkinsville, KY

Army IT Services Corp.

a joint venture

Kileen, TX



[image: image2.wmf]Sample Organization Chart

RIA Performance Activity

Dohickey Maint   G

27 full-time

Dofloppy Maint   H

23 full-time

IT System Admin  B

IT Help Desk    C

2 full-time employees

16 on-call employees

IT Email       D

IT Customer Service  E

IT Quality        F

subcontractor

as needed

Site Manager*   A

Block letters are for easy reference.

.

.



Note:  All reference to number of employees are for example only.


*  See PWS paragraph C.1.2.1.

Attachment: L-2

SAMPLE Qualifications Statement

use only these categories.  one page only.

Security clearance


Secret clearance - 1993

RELEVANT Professional experience


Position in Performance Activity


Assistant Site Manager

1997 - present
Corporate HQ, WidgetCorp
Wilmington, Del.

Special Assistant for Star

Relevant positions only.

1993 - 1997
Hood Performance Activity
Killeen, Texas

Star Maintenance Division Chief

 

Accreditations


Certified Professional Engineer

Education


1988-1992
Georgia Tech
Atlanta, GA

BSE in Mechanical Engineering

· Dean's List on four occasions

1993-1997
Baylor University
Waco, Texas

MBA with emphasis in management






Attachment L-3:  Staffing Matrix






Percentage of productive hours:




Requirement

PWS Paragraph

(e.g., C.5.x.y)
Labor Category
Productive*

Person-Years
Productive*

Hours

Normal Hours by Full-Time Permanent Employees
Overtime Hours by Full-Time Permanent Employees
Other (explain)











































































Subtotal**
Subtotal**




















































Total**
Total**





* Specify the productive hours you have used in completing this table.  Also provide your calculation used to develop the productive hours, including benefit hours associated with holidays, vacation, sick time, and training.   

**  Provide the subtotal values of productive effort for C.5.1, C.5.2, and C.5.3; and the total productive efforts for C.5.  Also, provide the values in columns 5, 6, and 7 for the rows that include subtotal and total values of productive effort.  Also provide subtotals for CLINS in accordance with Section B of this solicitation.

Attachment L-4: Summary of Experience




Factor
Section C Paragraph
Project (use same reference # cited in column 1 –Attachment L-5) 
Proposal paragraph

I. Systems Administration





5.1.5




5.1.7




5.1.9




5.3.2




5.3.4




5.3.7




5.3.8




5.3.10



II. Customer Service





5.1.3




5.1.4




5.3.3




5.4.1




5.4.2



III. Customized Software Development and Maintenance





5.3.5



IV.  Email Services





5.3.9



V.  Telecommunications





5.2.1.1




5.2.2



Instructions for completing Attachment L-4, Summary of Experience

Attachment L-4 has four columns as shown in the example.

The first column, Factor, lists the five factors that we will evaluate under Area II, Technical approach.  This column also lists functions being evaluated under Area I, Management Approach, and functions that will not be technically evaluated.

The second column refers to paragraphs in Section C of the solicitation.

You will complete the third column, Project, and fourth column, Proposal Paragraph.

To complete the Project column, for each line enter the letter or letters of contracts listed on form L-5 in which you had this experience.  For example, you may have had experience with PWS paragraph 5.1.5 on prior contracts A and J.  In that case, enter "A,J" on the line next to "5.1.5". Do this for each PWS paragraph in factors I through IV.  Do not enter any information in the gray boxes as those are listed for your information only.

You may subdivide the PWS paragraphs as needed to show your experience.  For example, you may have gained experience in PWS paragraph 5.1.5.1 on project A and experience in PWS paragraph 5.1.5.2 on project J.  If you decide to divide a paragraph, be sure to cover all the divisions under that paragraph.  You are not required to divide paragraphs and are free to divide some and not others.

To complete the Proposal paragraph column, for each PWS paragraph or subdivision you should list where this is addressed in your technical proposal.  You will need to number the paragraphs in your technical proposal to make this cross-reference possible.  For example, if you discuss PWS paragraph 5.1.5 on paragraphs 27-29 of your proposal, enter "27-29" in the fourth column.

If you do not have experience relevant to a PWS paragraph, leave the third column blank.  In any case, reference the appropriate paragraph of your proposal in the fourth column.

Attachment L-5: Relevant Contract Summary

INSTRUCTIONS:
Provide an “X” in the appropriate columns indicating your experience in the specific functional area.  





Factor II.1**
Factor II.2 **
Factor II.3 **
Factor II.4 **

Ref.

No.*
Contract /Program Name
Contract Type (e.g. FFP)
Dollar Value
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17



























































































































































*  The reference number should be used consistently throughout the proposal.

** These are the specific factors identified in the Technical Proposal

PRAG Criteria include:
1. System Software and Hardware Installs and Updates 
(Sec. C.5.1.5)***
8. Mainframe Systems Administration Support (Sec. C.5.3.8)
15. Multimedia Services (Sec. C.5.4.2)

2. Computer Security (Sec. C.5.1.7) 
9. Tier II System Services (Sec. C.5.3.10)
16. Customized Software Development (Sec. C.5.3.5)

3. Not Used.
10. Work Order System (Sec. C.5.1.3)
17. Electronic Mail (E-mail) Services (Sec. C.5.3.9)

4. Provide System Accreditation and Reaccredidation 
(Sec. C.5.1.9)
11. Access to LAN/Wide Area Network (WAN) (Sec. C.5.2.1.1)


5. PC-LAN Systems Support (Sec. C.5.3.2)
12. Telecommunication (Telecom) Switched Services (Sec. C.5.2.2)


6. Database Administration (Sec. C.5.3.4)
13. Help Desk Services (Sec. C.5.3.3)


7. Desktop Automation Support (Sec. C.5.3.7)
14. Baylor Conference Center Complex (Sec. C.5.4.1) 


***As described in Section C of the Solicitation
Attachment L-6:  Contract References


OFFEROR:  

SUBCONTRACTOR:  

Ref. No.*
Major Item/ Program
Date 

Awarded
Awarded Cost/Price
Final Projected Cost/Price
Original Delivery Date
Final Delivery Date

















Contract Official Name, Title (e.g., contract manager, KO) and date last contacted:




Street Address:




Email Address




Telephone:












Technical Representative** Name and date last contacted:




Street Address:




Email Address




Telephone:












Technical Representative** Name and date last contacted:




Street Address:




Email Address




Telephone:












Other Significant POC Name and date last contacted:




Street Address:




Email Address




Telephone:


Project Description:



· Use reference numbers for submitting information on attachments L-5.  Do not include your employees or subcontractor employees as references on this exhibit.
** Technical representatives should have in depth knowledge of the referenced contract.
Attachment L-7:  Small Business Verification Form

Ref.

No.*
Contract /Program Name
Percentage of SB/SDB Goals Met
Client who can verify percentage
Email Address
Phone







































































*
Use the applicable reference numbers in Attachment L-5. 

Attachment L-8: Standard Cost/Price Data Formats

The Cost formats discussed in Section L, along with required submittal levels, are listed below.  Following the listing are the individual formats.

Format
Title
To Be Completed For:





A
Cost/Price Summary
Prime Contract 



Prime Contract by CLIN 



Subcontracts



Subcontracts by CLIN 





B
Summary of Direct Labor Costs
Prime Contract 



Prime Contract by CLIN 



Subcontracts



Subcontracts by CLIN 





B-1
Summary of Direct Labor Rates
Prime Contract 



Prime Contract By CLIN





B-1a
Summary of Non-Exempt Positions
Prime Contract 



Subcontracts





B-1b
Summary of Exempt Positions
Prime Contract 



Subcontracts





B-2
Summary of Direct Labor Hours
Prime Contract 



Prime Contract by CLIN 



Subcontracts



Subcontracts by CLIN

B-3
Staffing by Month, by Year
Prime Contract



Prime Contract by CLIN





C
Summary of ODC Costs (Other than Reimbursable Supplies/Materials and Travel)
Prime Contract 



Prime Contract by CLIN 



Subcontracts



Subcontracts by CLIN 





D
Summary of Indirect Rates
Prime Contract 



Subcontracts





D-1      
Summary of Indirect Rates/Factors and Cost  Applicable to

Reimbursable CLINs
Prime Contract by CLIN

Subcontracts by CLIN

Cost Format A—Overall Cost/Price Summary 
Program Name:
Summary/CLIN:

Contractor/Subcontractor Name/Division:



COST ELEMENTS
BASE

YR
OPT

YR1
OPT 

YR2
OPT

YR3
OPT 

YR4
TOTAL

1. Direct Labor 







2. Subcontracts*







3. Interdivisional Transfers







4. Other Direct Costs (other than reimbursable)







5.  Direct Labor OH







6.  Other Indirect Costs (not reimbursable based)







7.  G&A







8.  COM







9. SUBTOTAL (Sum of Lines 1 – 8)







10.  ODC (reimbursable Material/Supplies, Travel) (See Section B, CLINS 0022 and 0023, for NTE surrogate dollars)







11.  Indirect Costs (reimbursable base)







12. G&A (reimbursable base) 







13. COM (reimbursable base)







14. SUBTOTAL  (non profit bearing, surrogate priced reimbursables plus fixed-price indirect costs) 







15. TOTAL-COST







16. PROFIT/FEE







17. GRAND TOTAL  PRICE







* For Prime Contractor all tier 1 subcontract costs shall be entered as a dollar amount on this line.
Page ____ of ____ Page

* For Subcontractors all tier 2 subcontract costs shall be entered as a dollar amount on this line.

 Cost Format B—Summary of Direct Labor Costs

Program Name:
Summary/CLIN:

Prime Contractor/Subcontractor Name/Division:



Labor
Position



Code
Title/Labor Category
BASE

YR
OPT 

YR1
OPT 

YR2
OPT

YR3
OPT 

YR4
Total


Title/Labor Category 1








Title/Labor Category 2








Title/Labor Category 3






































































































































Totals
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Cost Format B-1—Summary of Direct Labor Rates (all labor rates)

Program Name:
Year:

Prime Contractor/Subcontractor Name/Division:



Labor
Position
Base Year


Code
Title/Labor Category
_____
BASE 

YR
OPT 

YR1
OPT 

YR2
OPT 

YR3
OPT 

YR4

----
Escalation for Inflation
----







Title/Labor Category 1








Title/Labor Category 2








Title/Labor Category 3
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Cost Format B-1a—Summary of Non-Exempt Positions

Program Name:
Year:

Prime Contractor/Subcontractor Name/Division:



Period of Performance:  (Base Year/Option Year 1, 2, 3, 4)

(1)
(2)
(3)
(4)
(5)
(6)
(7)

Proposed 

Labor Category
DoL Labor 

Category
DoL

Occupational Code
Exact Match or Conformed

(E or C)
Proposed Direct Labor Rate
Proposed Fringe Benefits Rate
Total Direct & Fringe Rate

Labor Category 1







Labor Category 2







Labor Category 3








































































Page ____ of ____Pages 

Cost Format B-1b—Summary of Exempt Positions

Program Name:
Year:

Prime Contractor/Subcontractor Name/Division:



Period of Performance: (Base Year/Option Year 1, 2, 3, 4)

(1)

Proposed Labor Category
(2)

Basis of Compensation
(3)

Title of Support Submitted
(4)

Proposed Direct Labor Rate
(5)

Proposed Fringe Benefits Rate
(6)

Total Direct & Fringe Rate

Labor Category 1






Labor Category 2






Labor Category 3
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Cost Format B-2—Summary of Direct Labor Hours

Program Name:
Summary/CLIN No:

Prime Contractor/Subcontractor Name/Division:



Type Hours: Standard = S



Overtime = O



Total = T

Labor
Position
Type



Code
Title/Labor Category
Hours
BASE YR
OPT YR1
OPT YR2
OPT YR3
OPT YR4
Totals


Title/ Labor Category 1
S









O









T


















Title/ Labor Category 2
S








Title/ Labor Category 3
S

























































Totals
Standard Hours









Overtime Hours









Total Hours



















Page ____ of ____ Pages

Cost Format B-3 – Staffing by Month, by Year

Program Name:
Year:

Prime Contractor/Subcontractor Name/Division:



Labor Category
Staffing by Month:

CLIN_____

Labor Category 1

Labor Category 2

Labor Category 3

CLIN____

TOTAL

TOTAL ALL CLINS
Mth

   1
Mth

   2
Mth

   3
Mth

  4
Mth

   5
Mth

   6
Mth 

   7
Mth

   8
Mth

   9
Mth

  10
Mth

  11
Mth

 12
 Total


Page ____ of ____ Pages

Cost Format C—Summary of ODC Costs 

(Other than Reimbursable Supplies/Materials and Travel)

Program Name:
Summary/CLIN:


Contractor/Subcontractor Name:


ITEM
ITEM


CODE
DESCRIPTION
BASE 

YR
OPT 

YR1
OPT 

YR2
OPT 

YR3
OPT 

YR4
Total
































































































































Totals







                                                                                                            Page ____ of ____ Pages

* Report all items but do not breakdown ODC for items less than $10,000.

 

Page ____ of ____Page


Cost Format D—Summary of Indirect Rates/Factors

Program Name:
                            Year: 
Contractor/Subcontractor Name:
                           CLIN:




Indirect Rate
BASE YR
OPT YR1
OPT

YR2
OPT

YR3
OPT YR4
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Cost Format D -1—Summary of Indirect Rates/Factors and Costs Applicable to Reimbursable CLIN

Program Name:
CLIN:





Contractor/Subcontractor Name:




BASE YR
OPT YR1
OPT YR2
OPT YR3
OPT YR4
Grand Total

Dollar Amount

Indirect Rate

Description
Rate


Dollar

Amount
Rate


Dollar

Amount
Rate


Dollar

Amount
Rate


Dollar

Amount
Rate


Dollar

Amount
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END OF SECTION L
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Sample Corporate Relationship Chart







Installation IT Inc.


a private corporation


Pittsburgh, PA


IT Corp


a publicly traded corporation


Wilmington, DE


Davenport Performing Activity


a wholly owned subsidiary


Davenport, IA


Hood Performing Activity


a wholly owned subsidiary


Kileen, TX


Campbell Performing Activity


a wholly owned subsidiary


Hopkinsville, KY


Army IT Services Corp.


a joint venture


Kileen, TX





_1017821494.ppt


Sample Organization Chart

Block letters are for easy reference.

.

.









RIA Performance Activity


Dohickey Maint   G


27 full-time


Dofloppy Maint   H


23 full-time


IT System Admin  B


IT Help Desk    C


2 full-time employees


16 on-call employees


IT Email       D


IT Customer Service  E


IT Quality        F


subcontractor


as needed


Site Manager*   A





