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5.4.2.1

Multi-Point Conferencing Bridge Services.  The PA shall provide administration, maintenance, and operation of the Conference Room Control System (CRCS) and Multi-Point Control Unit (MCU).  The PA shall have Lucent Technologies MCU Customer Training and be proficient in the operation of MCU and CRCS hardware and software provided at TE-8, Attachment K.  The PA shall ensure that CRCS and MCU are operational 100 percent 0600-1630, Monday through Friday.  The PA shall record all multi-point reservation service requests into an automated work order system.  
5.4.2.1.1
Scheduling Multi-Point Conferences.  The PA shall schedule multi-point or point-to-point videoconferences on the CRCS and MCU within 60 minutes of dispatch of customer request or resolution of scheduling conflicts.  The PA shall schedule conferences at the highest bandwidth possible.  After scheduling the conference, the PA shall provide a confirmation sheet generated from the CRCS to the customer within 15 minutes. If a scheduling conflict arises that the PA cannot resolve within 2 hours for same or next day requests, or within 1 workday for all other requests, the PA shall elevate the conflict to the KO or authorized Government personnel official for resolution.

5.4.2.1.2
Multi-Point Conference Support.  The PA shall ensure each site requested has reached connectivity, and that each site has proper sound and video quality.  The work order is complete when the conference has been either successfully completed or cancelled.

5.4.2.1.3
Multi-Point Inventory Documentation.  The PA shall maintain a current list of video numbers on post, as well as customer name, video point-to-point off post, customer voice phone number, customer E-mail address, location of equipment, and customer office symbol.  The PA shall provide this list to equipment POCs and the KO or authorized Government personnel after each action.  The PA shall publish the file on RIA web page and Microsoft Outlook folders.

5.4.2.1.4
Multi-Point Usage Documentation.  Using CRCS, the PA shall generate written monthly usage reports contained within the system and provide to the KO or authorized Government personnel.  The PA shall maintain a file of CRCS monthly usage reports by fiscal year for the life of the contract.







